
Cleaning up the Bol.com product catalogue 
with CRaPS
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Let’s look for a backpack
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What went wrong?

Product categorization

Financial reporting

Search optimizationChunk

Plaza partners 
optimizing margins
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You get a chunk! And you get a chunk!

Krabpaalzitplateau

Sauna 
zandloper

Boombindbuis

Trampolinetent

Plates
Dessertbord

Diep bord

Dinerbord

Gebaksbord

Gourmetbord

Onderbord

Ontbijtbord

Pastabord

Petitfoutbord

Pizzabord

Risottobord

Soepbord

• >6000 chunks
• Much ambiguity
• 50% has less than 50 products with 

an offer
• Partners have to choose a chunk 

themselves
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500 products /
hour

1 FTE for ~20
Year to scroll our 
catalogue once

Number of 
products in the 
wrong chunk:

Unknown
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How to fix this mess?

Pan6000 4000
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Data 
Science 
Magic

Product 
information

Smartphone 
cover

Reliable 
chunks

Never a product on the wrong shelf with Data Science!

Happy 
Customers

Clean 
ShelvesHappy 

bol.com
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The machine: CRaPS

Predictions

Data Science 
Magic

~700 
chunks 

from the 
catalogue

Product titles 
and 

descriptions

95% 
‘correct’

5% 
‘incorrect’



Validation: Introducing Chunk Norris

By Pim Nauts
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Polish Night: Data Science in action!
Data 

Science 
Magic

Awesome 
UI

Awesome 
People

Thousands
of products 

moved to the 
right chunk!
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And the clean-up is ongoing!
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Data Science 
offers a scalable 

solution for 
cleaning up the 

Bol.com product 
catalogue

Roughly 5% of 
products need 
to be checked

Already 
thousands of 
products have 
been put in the 

right chunk

Summary

~700 chunks

~70% of the 
catalogue

~70% of 
revenue


