An SEO Creative (R)evolution:
using data and ideas to stay ahead
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Founder of freelance SEO agency
Manyminds Digital

Corporate creativity trainer

A.b O“t me Author, mentor, coach

Proud citizen of Europe

Embarrassed by Theresa May
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Let me start by telling you
a secret...
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The Future
of SEQ is on -
ll]e SERP Rand Fishkin

brightonSEO
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Tl:dr, we
February 2018 need to start
Organic Paid NoCicks OWNING
65.72% 3.82% 3428%  prand
38.97% 3.12% 61.03% stories and

the whole

20% drop in mobile, organic CTR. 20% customer
increase in mobile “no click” searches. TR

s journey

February 2016
Organic Paid No Clicks
mm 65.56% 2.50% 34.44%

Mobile 58.43% 1.83% 41.57%
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We can’t be just demand
capture
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t's (_\,ﬂl' gone out o 2 Cith es. More to follow on Monda
gét involved too &9

I'm pulling together a

u [ hqh- ' ’.:-'
hopefully be

HANYMINDS



But we didn’t get enough
links
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SEO’s have
a growing
challenge
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I asked 30 SEOs
what SEO can do
for a business
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I asked 30 senior
marketers, CEOs
and Founders
what SEO can do
for their business
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We are still the rankings
guys
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1. How can we
keep getting
links?

Talk focus . How can we bhe

recognised for
the additional
value we add?




I did a lot of

research
recently
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Data journalism
Interview / Comment
Research / Whitepaper
Giveaway

Product Guide

Static Visual

Interactive




Key findings

The most linked to content was probably not
created by SEOs

Strong ideas and genuine news

No correlation between effort and reward

% @kirsty_hulse #FO0S19

MMMMMMMMM



‘Product guides’ were the most linked to content of 2018-

*from the random sample I selected

inked 10 Conte

IIIII‘I‘
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Helping journalists write
the stories they want using
information you have about

your products
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A constant seasonal, reactive cycle

IHUFFPOST . BUSTLE Q @
= Weird Father's Day Gifts Your Dad Doesn't How To Customize Your Bath If You're

g KNOYY He Wants (But He Does) Not Oprah-Level Rich
Q y a borin hen you can give him testicle plush toy

3 By David Meye, HuMPost US By JR THORPE Mar 21 2008 | f

%’Nﬂ FINANCE BANKING MAXKE MONEY SAVE MONEY JOBS ACCOMMODATION BILLS - NEWS
The Telegraph HOME

Lifestyle | Christmas

Gift finder How 10 have the perfect Chiristmas  Charity appeal  Christm 10 Mother’s Day gift ideas for under
£10

20 best Christmas gifts for boys G et o 2 o= e

f e ) (W c‘-ﬁ«;"

Finding something super thoughtful for Mother's Day is always a hasale - especially when you're
on a student budget. Try picking up one of these gifts, all for under a tenner...

@kirsty_hulse #F0S19

MANYMINDS



Note: this “most linked”
content was probably
created by traditional PRs

MMMMMMMMM



4"



@ thegoodwebguide {

ondroigcentrol SHOPPING ~ HOMES & GARDENS  FOODADRINK  TRAVEL  TECH  LIFESTYLE  THEEDIT  WE

Wonoe  AmczonfchoviDot  MiniMoble  Google Pol 5 Sowt Ancrokd Phonos  Galaxy 9 Golaxy Mote®  Forwms  BlackBerry X

Raspberry Pi 3 Model B vs. 3 B+: Which should you
buy?

.........

the network interface and a small processor revision sound minor but
fference for

£
"y g

Ten Ways To Make Your
Honeymoon Special

Expertise | Portfolio
f
» l \

business:

pa—

-CMng oftware Solutions to

The best tools and software for fast-

growth startups r Youlr Startup

Published on ctober, 2018 by Alice SHARETHIS In £ " G+




To replicate:

Journo requests on
Twitter

Join a media database
(Gorkana, Cision)

Join HARO

Do active ‘gift guide’
outreach - {industry} +
guide}

headline

i

Alison Coleman @aliso
Urgent Guardian

need local business, (not social enterprise)

Jan 30

A

active in creating sense of community, eg, provide space for coffee mornings for

mums or shared workspace? Or organising some community activity? As an
extra, not core biz activity

\/

49 Tl

28

43

Headlinemoney @Headlinemoney
Can you help? Freelance journalist writing for The Telegraph would like to talk to

SMEs

11

Rachel Moss @ @rachelmoss
People who've ditched cow's milk for plant-based alternatives, why? Doing

w

0SS

W

F

Jan 29

eb 1

v

AV

some research for a story - is it health reasons, environmental concerns, animal
welfare etc etc. Pls DM or reply below

35 (!

Natalie Morris

3

2N M

I'm on the hunt for

women who workout (i.e size 6 Sweaty Betty Instagram models) - is that you??
Leoking for diversity in age/size/ability - everything. Get in touch for a project

131

151

19

who don't fit the stereotypical mould of



‘Interview / Comment’ gets the “highest quality” links

Average DA vs. Content Type

] |
| |‘|‘|
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An insurance brand R Bt with this

The Telegraph HOME ~ NEWS
| PrBs
News
UK World Politics Science Education Health Brexit = Royals Investigatio

Aol. —

Evening Telégraph

Passengers told to check insurance
NEWS UK AND WORLD

Gatwick travel chaos: What are consumers =™
entitled to? 2 tognr

covers 'exceptional circumstances’ amid
Gatwick drone chaos

Gatwick travel chaos: What are
consumers entitled to?

Shows  Categories  News

Business Matters

UKs leading business magazine

& News & apace | Fivance " ) OGN & v Busw

Gatwick travel chaos: What are
consumers entitled to?

~S  Maserati opens up public nominations for 2015 Maserati 200 cobort

Gatwick travel chaos: What are consumers
entitled to?
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Note: this “highest quality”
content was probably
created by traditional PRs
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= ENTREPRENEUR HANDBOOK FINANCE  TECHNOLOGY  MARKETING [Fl News The Essential Daily Briefing

News Opimion Lifestyle Culture Sport fbuys

4 fundamental principles of human
resources you need to know

Peracto Secure, Scalable and Reliable

It Travel
= :T s Soalianioe Raabatay i 30 of the best summer holidays
' .o @ you could book this weekend
WG e O e QOO O (
MEWS  HOWIO  SUNNGGUIDES  RENOVATIONS  WITOMINS BATHROOMS  UVINGROOMS  BEDROOMS DXTENSIONS DEALS Founder's Gu‘de'
Real home: an m'dustnal-style renovation of In-house HR vs Outsource HR
a VlCtorlan terraced home POSTED ON MONDAY, MAY 21, 2018 RY FOUNDERS GUIDE

Pippa Mundy gave her Cardiff Victorian terraced house a unique and industrial look
with reclaimed furniture and materials

000 Osrsoncaics



To replicate:

e

Your business is interesting

Offer quotes, comment and expertise

Stay on top of industry news

Have an opinion (for example brexit is really
stupid)



Business is interesting.
Product isn’t.
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busmessadwce

Expertadvice {or the engine room of onommy
Fnance HR Tax & admin Work and Wellbeing Business de
On the up From the top

N =

) High Streets kstiative Maonu

Oliver’s Travels: Why starting a business with
a buddy is a good idea

Co-founders?
Recent investment
rounds?

Scaled to

- -
mm[ml* ECONOMY MARKETS SECTORS~ VENTS = SPECIALREPORTS DEALS AND DEALMAXERS

international . .
. Seven top tips for entrepreneurs planning to go into
territory? business with a friend

Female CEO?



Is SEO keeping up?




SEOs love
formats
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There is little correlation between effort and reward
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“SEO content” more likely to be paid links

Likelihood of paid

Static Visual

Guest Post

nteractive

Product guide
Research / Whitepapers
Inerview / Comment
Partnerships / Discount

Data Joumalism



Infographics are pretty
much exclusively pay to
place
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Large scale campaigns
either really work or are a
flop
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o
London skyline has incredible ThlS kllled lt
gigapixel photoshoot
HT Verve Search

e Genuine world first
N " ' Actual news

Multiple angles and
points of interest

Extremely high
production value
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This did not

) ™
No real story FiVE your

own
Not anything the media way
would want to cover

Take the test

What type of van driver are you? Cool and carefree_or
seriously stressed? It's time to find out the truth.
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This killed it

I Emotional connotation
Stories from real
e h people
s T Topically newsworthy

How much do you earn? ‘It's not
something you want to talk about’

<
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This did no

All about the format
rather than the idea
Been covered

No real news story

Your perfect beach is only a few clicks away. The Satsuma Beach Finder helps you ’
compare seaside sites and choose the best beach for a day of swimming, surfing or just
chilling on the sand. You'll find tide times, typical temperatures and top attractions. What

are you waiting for? Time for a classic day out beside the sea.
Choose your location and find the beaches closest to you. l

Your location

-' -
; ". 7
- -;_'..p_ ° -'. .
&
g . e o R e 2
—_ - 2 ‘.’"(-
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Invest time and money
in good ideas and
improved creativity not
formats
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In a

The Future
of SEQ is on world of
ll](l SERP Rand Fishkin this ..

brightonSEO
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e WE
have to
sell this

% @Kkirsty_hulse #FO0S19

MMMMMMMMM



Tell brand stories
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Because they are
interesting and
newsworthy
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(and also get links)
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SEO is not just a
demand capture
channel
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We own customer
journey across all
touchpoints
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So let’s own it
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