
An SEO Creative (R)evolution: 
using data and ideas to stay ahead 
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About me
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Founder of freelance SEO agency 
Manyminds Digital

Corporate creativity trainer

Author, mentor, coach

Proud citizen of Europe

Embarrassed by Theresa May



Let me start by telling you 
a secret...
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1.Me doing 
SEO in 
2010



1.

Me doing 
SEO in 
2018
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Tl:dr, we 
need to start 
owning 
brand 
stories and 
the whole 
customer 
journey



We can’t be just demand 
capture
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Plus hundreds more
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But we didn’t get enough 
links
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1.



SEO’s have 
a growing 
challenge 
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I asked 30 SEOs 
what SEO can do 

for a business
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I asked 30 senior 
marketers, CEOs 

and Founders 
what SEO can do 

for their business
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We are still the rankings 
guys
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1. How can we 
keep getting 
links?

2. How can we be 
recognised for 
the additional 
value we add?
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Talk focus



I did a lot of 
research 
recently
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What content was 
linked to in 2018?

@kirsty_hulse    #FOS19



3 high ranking sites in 
Insurance, Ecom cool, Ecom 
dry, Travel, Finance

Analysed the top 150 links 
earned in 2018ish

Defined a scale of content 
effort

Identified how likely it was to 
be a paid placement



Data journalism

Interview / Comment

Research / Whitepaper

Giveaway

Product Guide

Static Visual

Interactive



Key findings
The most linked to content was probably not 
created by SEOs
Strong ideas and genuine news 
No correlation between effort and reward
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‘Product guides’ were the most linked to content of 2018*

*from the random sample I selected
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Helping journalists write 
the stories they want using 
information you have about 

your products
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A constant seasonal, reactive cycle
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Note: this “most linked” 
content was probably 

created by traditional PRs
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No 
products? 

No problem!





To replicate:
Journo requests on 
Twitter
Join a media database 
(Gorkana, Cision)
Join HARO
Do active ‘gift guide’ 
outreach - {industry} + 
guide}



‘Interview / Comment’ gets the “highest quality” links
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An insurance brand killed it with this

@kirsty_hulse    #FOS19



Note: this “highest quality” 
content was probably 

created by traditional PRs
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No crisis? 
No problem!





To replicate:
1. Your business is interesting
2. Offer quotes, comment and expertise
3. Stay on top of industry news
4. Have an opinion (for example brexit is really 

stupid)



Business is interesting. 
Product isn’t.
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Some ideas
1. Co-founders? 
2. Recent investment 

rounds? 
3. Scaled to 

international 
territory?

4. Female CEO?



Is SEO keeping up?



SEOs love 
formats
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There is little correlation between effort and reward
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“SEO content” more likely to be paid links



Infographics are pretty 
much exclusively pay to 

place 
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Large scale campaigns 
either really work or are a 

flop
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This killed it
HT Verve Search
Genuine world first
Actual news
Multiple angles and 
points of interest
Extremely high 
production value
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This did not
No real story
Not anything the media 
would want to cover

@kirsty_hulse    #FOS19



This killed it

Emotional connotation
Stories from real 
people
Topically newsworthy
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This did not
All about the format 
rather than the idea
Been covered
No real news story
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Invest time and money 
in good ideas and 

improved creativity not 
formats
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In a 
world of 
this...
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...we 
have to 
sell this



Tell brand stories
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Because they are 
interesting and 

newsworthy
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(and also get links)
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SEO is not just a 
demand capture 

channel
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We own customer 
journey across all 

touchpoints
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So let’s own it
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Thank 
you!


