Predicting the
unpredictable

How we vaccinated
our forecasts
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Nice tomeet you ¥

Catia Silva Erick Webbe

Senior Data Scientist Head of Data Science



Intro bol.com

e Largest online retailer for
The Netherlands and Belgium

e 12.5 million customers
e 34 million products
e 47,000 sellers

e 129 million visits per months

ta:da
science

verzendkosten meer nbeperkt alle bezorgopties een ophaalkosten meer
0)
Y49 Welkom
bol.com

Zakelijk Cadeaukaart Bestelstatus Klantenservice ~ NL v

Drogisterij Deals ~ Kerst ~ Het Grote Speelgoedboek  Mid-season Sale

Deze week 8¢
héél véél Select-Deals -

‘.‘\‘ﬂ
8e8C-" 1)

Tot 60% korting* Tot 50% korting* Ontdek de beste
op huishoudmiddelen op Andrélon, Dove & AXE mascara deals parfum & luxe verzorging

NL

hy Il
B @ a 'éJ < |

bol.com@



Together we change retail to
make everyday life easier



Forecasting landscape atbol.com
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—— corona_severity
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Corona feature
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Insummary

e Incorporate Corona restrictions into models

e Use the press conferences to predict demand

e Generate scenarios based on different measures

e Explainable and understood by users
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