sound mind, sound body

Friends of Search

Maximizing profit in each phase of the
product- and consumer-lifecycle,
at scale (16 markets)
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g asics
ds since 1949
16 markets online

12 languages
15.000+ products
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The consumer journey is complex at ASICS with multiple
options to complete a purchase
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women'’s running shoes

ASICS Women's Running Shoes

Sound Mind, Sound Body

[£2:] asics.com/Women/Running-Shoes
Shop your ASICS running shoes online or
get professional advice in one of our
stores!

Need help finding your perfect shoe? Shoe
Gty ot Finder
men's Runing S
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Friends of Search
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No ASICS sale

ASICS sale at ASICS.com
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ASICS values wholesale partners and recognizes the impact  Zasics
of competing with them

Friends of Search

Google

asics hardloopschoenen

Al-modus  Alle  Producten  Productsites  Afbeeldingen  Plaatsen  Korte video's  Meer ~

MNu geopend Dames Heren Blauw Zwart Mimbus Novablast

Tools ~

Best beoordeeld

Resultaten voor Qud-Zuid, Amsterdam - Regio kiezen

Gesponsorde producten

urrngKo:)P £ UITVERKoOP UITVERKOOP ”? ( -y UITVERKDOP r
. : ) S ) >
e - = j S s
ASICS Gel Nimb ASICS Gel-Conte  ASICS Novablast ~ ASICS Hardloops ~ ASICS GelConte  ASICS Gel Cumu ASICS Gel-Conte  Asics GEL Pulse R t .I
us 27 Tokyo He...  nd 9 Hardloops... 5Heren - Hardl... choen, Mesh, Z... nd 9 Hardloops... lus 27 Tokyo H... nd 9 Hardloops... 16 Hardloopsc... etailers
€139,95 €208 €63,00 €134,95 €450 €70,00 €63,00 €103,95 €450 €63,00 €65,95 €44
All4running.nl Sport24.nl PassaRunning ... Wehkamp Sport24.nl Alldrunning.nl Sport24.nl Zalando.nl
% Gratis 3 Gratis % Gratis % Gratis 3 Gratis 3 Gratis % Gratis (% Gratis
(743) (1k+) (1k+) (1k+) (898)
Van beslistnl Van Channable Van Producthero Van Producthero Van Channable Van beslist.nl Van Channable Van Bigshopper
Gesponsorde resultaten
Alldrunning
https:/fwww. all4running.nl > asics » schoenen
Hardloopschoenen ASICS - Retailers

Voor 23u besteld, morgen thuis — De nieuwste en populairste hardloopschoenen
vind je altijd online bij Alldrunning. Altijd gratis ruilen.

— ASICS

hittps-/fwwvi asics.com » producten

ASICS Hardloopschoenen | ASICS™ officiéle website
Bekijk de ASICS™ hardloopschoenen en vind jouw nieuwe favoriet. Ontdek ASICS...

sound mind, sound body



High Ecom sales targets, high branded search investment  Zasics

sound mind, sound body

Investment in
Ecommerce high sales branded search

targets to achieve
these goals

Friends of Search



g asics
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How many of you recognize yourselves in this
situation?

Friends of Search



The truth behind a high investment in branded search aasics

sound mind, sound body

We at ASICS EMEA decided to look at the impact of branded search overall, and concluded that

incrementality is low

Organic cannibalization

Competing against our retailers

No investment in the long-term growth (generic search)

Friends of Search



Instead of over-investing in branded search, we decided to
invest only when it matters for ASICS

Friends of Search

Branded

asics running tops

ASICS Running Tops

Sound Mind, Sound Body

[24:] asics.com/Running-Tops
Discover our ASICS running tops:
breathable, versatile and suitable for all

weather conditions!
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Generic

women’s running shoes

ASICS Women’s Running Shoes

Sound Mind, Sound Body

[2#¢] asics.com/Women/Running-Shoes
Shop your ASICS running shoes online
or get professional advice in one of our
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Generic has higher incrementality
to grow the brand



How we did itg¢ # Jasics
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g asics

sound mind, sound body

It was not only about shifting budget.

We set a bidding strategy e-commerce proof

Friends of Search



We support sales with branded search by maximising each

product life-cycle stage

Friends of Search

Pre-Launch

Aggressive target for
sign-ups

SUPERBLAST™ 3 Campaign

Maturity Stage

Conservative target
due to retailers racing
to the bottom

Launch

Medium target with
SRP as other retailers

End-of-Life
Very conservative

target due to lower
profitability

g asics

sound mind, sound body
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We bid the right price based on the Customer Lifetime aasics
Value stage

NEW CUSTOMERS RETURNING CUSTOMERS

Name: Marcel

Name: Alex Name: Anna ™~ .
. . Distance: 70 km per week
Distance: 0 km per week Distance: 70 km per week ) -
App: no running app APP: asics i Member: OneASICS
. . Runkeeper .
! APD:  2asics Aunkeeper
10k training plan U 1 Best women running trainers L) asics gel-nimbus 27 L
N'ame: Emanuela N-ame: Chris e R
Dlstfmce. 0 km per week D|stf=mce. 10 km per week Member: OneASICS™
App: no running app APP: Fasics Aunteeper App: no running app
Sport bra size 2 L ! Black sneakers Y women sneakers Y

Friends of Search



We enriched audience data with Blueconic, OneASICS™ & Zasics
Runkeeper

&J OneASICS

& asICS Runkeeper
Google
blueconic

Friends of Search
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ASICS.com operates in 16 markets, so scale is essential. As 2 asics
such, we fully automated the Paid Search setup

Scripts

Channable

s

Product feed

Automated campaign.

Friends of Search



We create highly tailored ads for each product stage, at 2 asics
scale

Product stage

s soeabers

Gespomaced
P
é ASICS =
asis comprodicien De Beste Sneakers - ASICS | Het is Wintersale
ASICS Hardloopschoenen - Gratis retourneren bij ASICS

Bekijk de ASICS™ hardloopschoenen en vind jouw nieuwe favoriet. Ontdek ASICS S _‘:‘
hardloopschoenen voor elke run. Bestel nu jouw perfecte paar. Typen: Hardloopschoenen =

Tennisschoenen, Bovenkleding, Broeken, Accessoires, Trail Running. Modellen: GEL-NIMBUS,

¢ ASICS

¢ smeakers van ASICS

met ASICS

GEL-KAYANO, GT-1000, GT-2000, GEL-TRABUCO, GEL-CUMULUS. Nieuwste ASICS

schoenen. Move your mind met ASICS.
ASICS™ Hardloopkleding - Nieuw: ASICS Superblast 3 - Vind de Perfecte Schoenen

Gerelateerde zoeko|
Image Assets & Price Assets s e
*  Within the category, if applicable, 2 of the AT otk e Sl ol Kty o

newest models are created (Launch & Pre-
launch stage)

——— *  Remaining Price and Image Assets are
e ———— filled with best-selling products

Sitelinks
For the Launch and Pre-Launch stages sitelinks
are generated (“New”), with a custom text
highlighting product features

Friends of Search



We highlight reviews in the ads as direct customer

experiences

Friends of Search

Google

Google

Gel-Kayano 14 Novablast 5
o ASICS 3 ASICS
‘? d www_asics.com/novablast-5

www.asics.com/gel-kayano-14

ASICS™ GEL-KAYANO 14 - #°2 Hardlopen begint met ASICS -

Move your mind met ASICS NOVABLAST 5 op ASICS.com

Sportwinkel - 1,0 km - Amsterdam ASICS™ - De nieuwste technologie&n en producten

Open van topkwaliteit. Review 5/5: "Eerste paar ASICS. Zeer
o i tevreden. Lopen heerlijk. Zeker niet de laatste.”.

.Fteuew. Als{rfle op een wolk loopt. Raad ze aan | Modellen: GEL-NIMBUS, GEL-KAYANO, GT-1000, GT-

iedereen aan!". Ontdek de ASICS GEL-KAYANO 14! 2000, GEL-TRABUCO, GEL-CUMULUS. Typen-_..

Hulp nodig met jouw maat? Gebruik de gids.
Heren Hardloopschoenen Dames Hardloopschoene

t. Bellen @ Route & Website

g asics

sound mind, sound body

Product stage



We communicate outlet prices only funneled to old shoe aasics
models or search term with a clear sale intent

Product stage

Google

Google

Running shoes sale GEL-Nimbus 26

‘? ASICS d ASICS_
www.asics.comigelkayano-14 wWW_asics. com/novablast-5

ASICS™ GEL-KAYANO 14 - &4 Hardlopen begint met ASICS -
Move your mind met ASICS ! NOVABLAST 5 op ASICS.com

Sportwinkel - 1,0 km - Amsterdam ASICS™ - De nieuwste technologie&n en producten

van topkwaliteit. Review 5/5: "Eerste paar ASICS. Zeer

Open

) . ) tevreden. Lopen heerlijk. Zeker niet de laatste.”.
Review: "Alsof je op een walk loopt. Raad ze aan Modellen” GEL-NIMBUS, GEL-KAYANO, GT-1000, GT-
iedereen aan!”. Ontdek de ASICS GEL-KAYANO 14! 2000, GEL-TRABUCO, GEL-CUMULUS. Typen-_..

Hulp nodig met jouw maat? Gebruik de gids.
Heren Hardloopschoenen Dames Hardloopschoene

*. Bellen @ Route & Website

Friends of Search
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This led to results exceeding our targets aasics

sound mind, sound body

Quality Score Branded spend Total sales Pre-sales High potential
(non-branded) non-customers

Friends of Search



Why are we proud & asics

sound mind, sound body

Consumer
centric

The consumer decides how to interact with ASICS

Holistic
The focus is not only on the D2C channels, but on the ASICS business overall

Approach

Incrementality The strategy helped to shift towards incrementality discussion

Friends of Search



Jasics Thank you!
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