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I am an SEO,
and I have a confession



I have always DISLIKED,
doing keyword research



Maybe because of my studies



Maybe because of work before SEO
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Starting a content strategy from
1.000.000 keywords to analyze 

is like building a house from the roof



Before AI Search After AI Search

• Too theoretical
• Just do keyword research
• We need more content and faster!

• Keyword-only approach
àMuted noise
• Entity-first thinking
à Source of Truth potential



Sure... classic keyword research with clustering can 
be a way to individuate potential content hubs



But most of the time, those content hubs are only 
apparently efficient









360º Audit Content Architecture

Bill of MaterialsInternal Linking

Format Clustering Personalization 
Clustering

Roadmap & Content 
Calendar

Tech & Graph 
Specifications

Refresh & Entity 
Expansion

Authority Amplification



Engineered Process

A deliberate, data-informed 
process that treats content like 
architecture.



• It's scalable.
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• It's scalable.
• It's based on real data, not 

keyword magic.
• It covers potential search 

journeys.
• It targets all intents and 

purposes.
• It uses the best format for each 

piece of content.
• It uses the best tone of voice to 

retain and build user loyalty.



Results
• Strategic and high-

performance asset.
• Answers to every potential 

question.
• Information gain.
• Topical authority.
• Pervasive visibility.
• Measurable ROI.





360º Audit

Bill of Materials

Content Architecture



SOURCES



Existing content with 
performance data

Gap Analysis

User Intent
Buyer Persona

Profiles

Client’s insights
Search Ecosystem
Data (Classic & AI 

Search)



360º Audit – Buyer Persona

Tip: use CRM data to improve it



360º Audit – Client’s Insights

Operational constraints must be clearly defined from the very beginning



360º Audit – Existing content with performance data

If exists, we must record all the existing content



360º Audit – Competitive analysis & insights

Topic gap analysis, not a KW Gap. Tip: assess it with Claude/Gemini



360º Audit – Search Ecosystem - Query Fan Outs

Use the AI Mode query fan out for the richness of its parametered data



360º Audit – Search Ecosystem - PAA/PASF

Use PAA & PASF for mapping statistically potential Search Journeys 

Level 0 Level 1 Level 2
folklore travel destinations Europe What is the most spiritual place in Europe? Where in Europe is most like the Caribbean?
folklore travel destinations Europe What is the most spiritual place in Europe? What is the most mystical place in the world?
folklore travel destinations Europe What is the most spiritual place in Europe? What is the spiritual capital of Europe?
folklore travel destinations Europe What is the most spiritual place in Europe? What is the most important apparition site in Europe?
folklore travel destinations Europe What is the most spiritual place in Europe? What is the holy city of Europe?
folklore travel destinations Europe What is the most spiritual place in Europe? What is the most spiritual place in Italy?
folklore travel destinations Europe What is the most spiritual place in Europe? What is considered the holiest place on Earth?
folklore travel destinations Europe What is the most spiritual place in Europe? What is the least religious European country?
folklore travel destinations Europe What is the fairy tale route in Europe? What is the fairytale capital of the world?
folklore travel destinations Europe What is the fairy tale route in Europe? What is the most charming town in Europe?
folklore travel destinations Europe What is the fairy tale route in Europe? What is the most fairytale place in the world?
folklore travel destinations Europe What is the fairy tale route in Europe? What is Rothenburg, Germany known for?
folklore travel destinations Europe What is the fairy tale route in Europe? What country is the land of fairytales?
folklore travel destinations Europe What is the fairy tale route in Europe? Where are the Grimm fairy tales in Germany?
folklore travel destinations Europe What is the fairy tale route in Europe? What is the best fairy tale route in Germany?
folklore travel destinations Europe What is the fairy tale route in Europe? Is Denmark famous for fairy tales?
folklore travel destinations Europe What is the most magical place in Europe? Which 7 wonders are in Europe?
folklore travel destinations Europe What is the most magical place in Europe? What is the most mysterious place in Europe?
folklore travel destinations Europe What is the most magical place in Europe? What is considered the prettiest country in Europe?
folklore travel destinations Europe What is the most magical place in Europe? Where in Europe is most like the Caribbean?
folklore travel destinations Europe What is the most magical place in Europe? Where do most fairy tales take place?
folklore travel destinations Europe What is the most magical place in Europe? Who are the big 3 in Europe?
folklore travel destinations Europe What is the most magical place in Europe? What is the #1 most beautiful place in the world?
folklore travel destinations Europe What is the most magical place in Europe? What is the mystical forest in Europe?
folklore travel destinations Europe Which European country is famous for its fairy tales? What is the fairytale capital of the world?



360º Audit – Search Ecosystem – Web Guide

The topic taxonomy breakdown according to Google (and Gemini)



360º Audit – Search Ecosystem – AI Answers

The living database of the entities AI Models associate to a topic



360º Audit – Search Ecosystem – AI Answers

AI answers serve as an ideal topic benchmark; cosine 
similarity against them reveals insights beyond competitor 
analysis.



CONTENT 
ARCHITECTURE



Content Architecture – Balancing Consensus & Information Gain

CONSENSUS INFORMATION 
GAIN

SWEET 
SPOT

Chasing consensus = Chasing invisibility



Content Architecture – Balancing Consensus & Information Gain

CONSENSUS INFORMATION 
GAIN

SWEET 
SPOT

Chasing only information gain = Risking shadow banning



Content Architecture – Balancing Consensus & Information Gain

30% CONSENSUS 
CORE

50% 
INFORMATION 

GAIN 
ENHANCEMENT

20% PURE 
INFORMATION 

GAIN



Content Architecture – Balancing Consensus & Information Gain

CONSENSUS CORE

• Fairytale castles
• Prague mysteries
• Ghost tours
• Celtic vibes
• Templar roots

INFO GAIN ENHANCE

The same of the 
consensus but 
enhanced with 
features competitors 
do not have

PURE INFO GAIN 
(based on Persona’s 
analysis)

• Content not 
covered by 
competitors

• Tools
• Frameworks no 

other has
• Budget calculator
• Prop taxonomies



Content Architecture – The “Rosalía Effect”

PURE INFO GAIN 
(based on Persona’s 
analysis)

• Content not 
covered by 
competitors

• Tools
• Frameworks no 

other has
• Budget calculator
• Prop taxonomies

Symphonic Orchestra

Opera bel canto

Spanish melodic



Content Architecture – The “Rosalía Effect”

Techno Rave
PURE INFO GAIN 
(based on Persona’s 
analysis)

• Content not 
covered by 
competitors

• Tools
• Frameworks no 

other has
• Budget calculator
• Prop taxonomies



Content Architecture – The “Rosalía Effect”

PURE INFO GAIN (based on Persona’s analysis)

The Component vs. The Connection
Anyone can write an isolated article on "Topic A" (the opera) or "Topic B" (the 
techno). That is a commodity.
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Content Architecture – The “Rosalía Effect”

PURE INFO GAIN (based on Persona’s analysis)

The Component vs. The Connection
Anyone can write an isolated article on "Topic A" (the opera) or "Topic B" (the 
techno). That is a commodity.

The Moat
The value lies in the “information gain spine” that naturally connects concepts.

The Result
You create unique logic paths that competitors can’t easily replicate.



# Content Piece Layer Micro-Moment Cluster Information Gain Integration User Journey Phase Action
1 Mystery Travels in Europe

(Pillar Page)
Enhanced Consensus I want to go + know — (parent) Integrates ALL spines: regional map preview, cost transparency mention, 

atmosphere taxonomy intro, mystery experience overview
Exploration Create

2 Fairytale Castles in Europe
(Neuschwanstein, Mont Saint-
Michel, Hallstatt, etc.)

Consensus Core I want to go Cluster 1 Links to Cost Transparency (entry fees, tour costs) + Atmosphere Taxonomy 
(fairytale picturesque)

Exploration Create

3 Black Forest Germany: 
Fairytale Towns & Dark 
Legends

Enhanced Consensus I want to go + know Cluster 1 Regional Mystery Framework (West Europe node) + Narrative Lore (folklore 
depth) + Cost data (accommodation/activity ranges)

Exploration Create

4 Scotland's Highlands vs. 
Ireland's Ring of Kerry: 
Mystical Landscapes 
Compared

Enhanced Consensus I want to know Cluster 1 Comparative framework (side-by-side analysis) + Cost Transparency (total 
trip cost comparison) + Atmosphere Taxonomy (coastal + forest mystique)

Consideration Create

5 Prague Mysteries: 
Astronomical Clock, Alchemy 
& Gothic Tales

Enhanced Consensus I want to go + know Cluster 2 Narrative Lore (deep storytelling) + Cost Transparency (tour pricing 
breakdown) + Atmosphere Taxonomy (Gothic) + links to existing city page

Exploration Update

6 Edinburgh Ghost Tours & 
Mystery Walks

Consensus Core I want to go Cluster 2 Mystery Experience Guide (ghost tour format explained) + links to existing 
city page

Exploration Update

7 Bologna Murder Mystery: 
Small-Group Investigation 
Tours

Enhanced Consensus I want to do + buy Cluster 2 Mystery Experience Guide (murder mystery format, group dynamics) + Cost 
Transparency (premium small-group pricing explained)

Consideration Update

8 Ancient Myth Sites: Greece, 
Crete & Mediterranean 
Legends

Consensus Core I want to know Cluster 3 Regional Mystery Framework (South Europe node) + Narrative Lore 
(mythology depth)

Exploration Create

9 Balkans & Albania: Europe's 
Mysterious Off-the-Beaten-
Path

Enhanced Consensus I want to go + know Cluster 3 Regional Mystery Framework (East Europe node) + First-mover advantage on 
emerging entity

Exploration Create

10 Atmospheric European 
Destinations: Understanding 
Gothic, Renaissance & Coastal 
Moods

Pure Information Gain I want to know Cluster 3 / Spine 
4

Atmosphere Taxonomy (proprietary categorization) + Applied to all 
destination entities

Exploration Create

11 Mystery Travel Cost Guide & 
Budget Calculator

Pure Information Gain I want to do + buy 
(consideration)

Spine 1 Interactive tool + Data transparency across all destinations Consideration Create

12 Mystery Travel Experience 
Guide: What to Expect, Tour 
Formats & FAQ

Pure Information Gain I want to know + do Spine 3 Educational content filling competitor void + Links to all tour products Consideration Create



Internal Linking

Personalization 
Clustering

Format Clustering



Content Architecture – Internal Linking

Strategic linking anticipates the user's next question and builds our 
site's Knowledge Graph.



Internal Linking

SEO - Signals the pillar as the topic’s core, boosting authority and 
speeding cluster page indexing.



Internal Linking

UX - Anticipates user questions and links clusters to guide 
engagement and funnel progression.



Internal Linking

AI Search - A clear, semantic link structure helps search engines 
understand your hierarchy and expertise, increasing Source-of-Truth 
potential.



From Content Piece To Content Piece Link Type Anchor Text Example Information Gain Signal Encoded User Discovery Moment
Entity → Data Spine Links
#2 Fairytale Castles #11 Cost Guide & Calculator Entity-to-Spine "Real costs for Europe's fairytale castles: Entry fees, tour 

pricing & budget planning by region"
Reveals cost transparency 
framework with actionable 
calculator

User discovers we provide budget data, not 
just inspiration

#5 Prague Mysteries #11 Cost Guide & Calculator Entity-to-Spine "What Prague mystery tours actually cost: Small-group 
pricing breakdown with no hidden fees"

Signals transparency about tour 
economics + Untravel.com small-
group value proposition

Trust-building through pricing honesty

#8 Ancient Myth Sites #11 Cost Guide & Calculator Entity-to-Spine "Greece mythology travel costs: Transport, site entries & 
guided tour options compared"

Reveals granular cost data by 
expense category

User realizes we help them budget, not just 
dream

#3 Black Forest #11 Cost Guide & Calculator Entity-to-Spine "Black Forest budget guide: Accommodation, activities & 
seasonal cost variations"

Shows we track seasonal pricing 
patterns

User discovers pricing intelligence 
competitors lack

Entity → Regional Spine Links
#2 Fairytale Castles Pillar #1 Regional Map section Entity-to-Spine "Explore all West European fairytale destinations: Celtic, 

Germanic & Alpine mystery traditions"
Reveals regional navigation 
framework

User discovers lateral browsing by region + 
theme

#5 Prague Mysteries Pillar #1 Regional Map section Entity-to-Spine "Prague is part of Central Europe's Gothic mystery 
corridor: Discover connected destinations"

Signals thematic regional grouping User realizes they can explore by 
atmosphere + geography

#9 Balkans & Albania Pillar #1 Regional Map section Entity-to-Spine "Eastern Europe's hidden mysteries: Balkans, Slavic 
folklore & off-the-beaten-path enigmas"

Reveals emerging region 
positioning

User discovers underserved geographic 
cluster

Entity → Experience Guide Links
#7 Bologna Murder Mystery #12 Mystery Experience Guide Entity-to-Spine "How Untravel.com's small-group murder mysteries

work: What's revealed, roleplay levels & why intimate 
groups matter"

Reveals educational transparency 
about tour format

Reduces booking anxiety through clarity

#6 Edinburgh Ghost Tours #12 Mystery Experience Guide Entity-to-Spine "Ghost tour expectations: Storytelling vs. investigation, 
evening safety & skeptic-friendly options"

Signals we address unspoken 
concerns

User gains confidence through honest FAQ

#5 Prague Mysteries #12 Mystery Experience Guide Entity-to-Spine "Mystery travel in Prague explained: Tour types, surprise 
levels & how to choose your experience"

Shows we educate, not just sell User feels informed, not pressured

Entity → Atmosphere Spine Links
#5 Prague Mysteries #10 Atmospheric Destinations Entity-to-Spine "Prague's Gothic atmosphere decoded: Dark stone, 

medieval drama & why it defines Central European 
mystique"

Reveals proprietary atmosphere 
taxonomy

User discovers we categorize what 
"atmospheric" means

#4 Scotland vs. Ireland #10 Atmospheric Destinations Entity-to-Spine "Comparing coastal mystique & forest atmosphere: How 
Scotland and Ireland deliver different mystery moods"

Signals atmosphere is a defined, 
comparable attribute

User realizes mood is a planning criterion

Pillar → Spine Links
Pillar #1 Mystery Travels #11 Cost Guide & Calculator Pillar-to-Spine "Plan your mystery travel budget: Real costs across 

Europe with our interactive calculator"
Hub's utility anchor introduced 
early

User sees hub offers tools, not just content



Format Clustering

MICROMOMENT SUB MICROMOMENT SERP FEATURES
I Want To Know Fresh Top Stories, What People Are 

Saying, Shorts, Videos...
Theoretical AIO, PAA, Videos, Shorts, 

Images, KGraph Panel
I Want To Do AIO, PAA, Videos, Short, Images, 

Discussion & Forum
I Want to Go Maps, Hotels, Local KPanels, 

Find Results On
I Want to Buy But I Need Help Reviews, Buying Guide, Video, 

Discussions & Forums, AIO
And I Know What Merchant, Product Sites, 

Images



Format Clustering

Example

The "North vs. South Island" 
cluster guide must be 
designed with a prominent, 
central comparison table, 
not as a long form, because 
it's easier for the user to 
make a direct comparison.



Personalization Clustering (Buyer Persona, Tone of Voice, and 
Implied Sentiment)

Each item uses a tone tailored to the query’s sentiment and the 
relevant buyer persona.



Personalization Clustering (Buyer Persona, Tone of Voice, and 
Implied Sentiment)

Discovering Glamping, Hot Pools 
& Wineries in New Zealand

Sentiment:
Exploratory curiosity. Initial consideration 
stage.

Tone of voice:
Dynamic yet poetic. Combines active verbs 
("paddling," "walking") with introspection 
("silence among the peaks"). Encourages 
shared discovery.



Personalization Clustering (Buyer Persona, Tone of Voice, and 
Implied Sentiment)

Driving & Campervan Travel in NZ

Sentiment:
Mild anxiety + desire for autonomy.

Tone of voice:
Conversational, slightly humorous.
Emphasizes competence and freedom. 
Provides micro-reassurances (e.g., "Road 
signs are clear").



Personalization Clustering (Buyer Persona, Tone of Voice, and 
Implied Sentiment)

Neuschwanstein looks like Disney threw up on a Bavarian cliff.
That's exactly why 1.5M people visit yearly; and why you should go at 
sunrise.



Roadmap & Content 
Calendar

Authority 
Amplification

Tech & Graph 
Specification



Roadmap & Content Calendar

Pragmatic and prioritized execution plan.
Respect company constraints (e.g., "2 copies, 12 documents in
6 weeks") and sequence work to achieve maximum short-term impact.



Week Content Pieces Layer Distribution Action Type Information Gain Integration Priority

Week 1 #1 Pillar Enhanced Create Spine previews (teasers) P1

Week 1-2 #2 Fairytale Castles Consensus Core Create None yet (will link to spines in 
Phase 2 update)

P1

Week 2 #8 Ancient Myth Sites Consensus Core Create Regional map teaser P2
Week 3 #11 Cost Guide & Calculator Pure Gain Create Self (creates framework) P1

Week 3-4 #12 Mystery Experience Guide Pure Gain Create Self (creates educational 
resource)

P2

Week 4 #5 Prague Mysteries (Update) Enhanced Update Links to #11 Cost + #12 
Experience + Atmosphere tag

P2

Week 5 #10 Atmospheric Taxonomy Pure Gain Create Self (creates categorization) P2

Week 5 #3 Black Forest Enhanced Create #11 Cost (table) + #10 
Atmosphere (Forest category)

P2

Week 5 #4 Scotland vs. Ireland Enhanced Create #11 Cost (comparison) + #10 
Atmosphere (categories)

P2

Week 6 #6 Edinburgh (Update) Consensus Core Update #12 Mystery Guide (ghost tour 
format)

P3

Week 6 #7 Bologna (Update) Enhanced Update #11 Cost + #12 Mystery Guide P3

Week 6 #9 Balkans & Albania Enhanced Create Regional framework (East 
Europe) + Cost advantage

P3



Tech & Graph Specifications

Proprietary 
KGraph

DefinedTermSet  
(taxonomy)

HowTo  
(processes)

PriceSpecification  
(Cost)

Trip (Tour Details)

”Prague Mysteries”

'According to Untravel.com, 
Prague is categorized as 
Gothic atmosphere in the 
Central Europe mystery 
region, with tour costs 
ranging €80-150 for small-
group experiences.’



Authority Amplification

Remember the “Rosalía 
Effect”?

Information-gain content 
drives amplification by 
offering unique data that 
earns media coverage.



Authority Amplification

Example

Create yearly reports with 
comprehensive cost data 
for mystery travel in 
Europe with an interactive 
calculator (the same we 
created for the website) 
and target your Audience 
Persona



Refresh & Entity 
Expansion



Refresh & Entity Expansion

A content hub must evolve 
continuously, updating its 
structure as trends and 
offerings change.



Refresh & Entity Expansion

Prevent content decay by 
regularly refreshing pillar, 
subpillars and cluster pages 
to maintain freshness and 
authority.



Refresh & Entity Expansion

Since competitors copy 
successful ideas, you must 
keep adding new 
information gain to 
maintain a unique journey 
architecture.



Refresh & Entity Expansion

Nature: Enhanced Consensus
Purpose: Expands West Europe 
coverage beyond Black Forest; 
Spanish mysteries 
underrepresented
Info Gain: Regional Framework 
(West Europe depth); Narrative 
Lore (The Habsburgs + Siglo de 
Oro); Cost data (Spain affordable 
vs. Western Europe average); 
Atmosphere 
(Renaissance/Baroque)



Refresh & Entity Expansion

Nature: Enhanced Consensus 
(New Persona)
Purpose: Expands audience 
beyond Singles/Couples and 
Young at Heart
Info Gain: Mystery Experience 
Guide expansion (family-
appropriate mystery tours); Cost 
Calculator (family budget 
scenarios); Age-appropriate 
filters applied to all entities



Refresh & Entity Expansion

Be balanced in your approach

Timeline Entity Expansion Information Gain Renewal Strategic Balance

Months 
0-3

None (focus on initial 12-piece hub) Monitor; prepare renewal 
strategies

Launch phase: establish 
presence

Months 
3-6

2-3 near-term entities (#13-15: 
Romanian Vampires, Nordic, Spain)

Renew #12 Mystery Guide 
(preemptive video/review 
evolution)

Expansion + proactive 
renewal before decay

Months 
6-9

1-2 near-term entities (#16-17: Gardens, 
True Crime)

Renew #11 Cost Framework 
(add optimization/forecasting)

Balanced growth + 
differentiation protection

Months 
9-12

1-2 long-term entities (#18-19: Seasonal 
Framework, Family content)

Renew #10 Atmosphere 
Taxonomy (add intensity 
scores + sentiment)

Advanced topics + 
taxonomy evolution

Month 
12+

Persona expansions (#20-22: Solo, 
Photography, Accessibility)

Renew Regional Framework 
(add trails/indices)

New audiences + 
structural enhancement



REMEMBER



ONTOLOGIES



TAXONOMIES



ENTITIES



ARCHITECTURE



BALANCE 
CONSENSUS & 

INFORMATION GAIN



YOU WILL BE VISIBLE 
EVERYWHERE




