
Google Ads 
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▪Search Term Report
▪SKU Breakdown
▪Year of Mobile
▪Tip, Tricks and Reports
▪Bonus: QSR x Ecom

Agenda

#MeasureFest          #AlwaysBeTesting @DuaneBrown



Conversion Tracking



Conversion Tracking is Gold



Conversion
Summary



Google Tag x GA4 x Shopping App



Google Tag x GA4 x Shopping App



Purchase Conversion Value



Purchase Conversion Value



Purchase Conversion Value



Other Conversions
▪Phone Calls

▪Lead Forms

Purchase Conversion Value



Search Term 
Report



100% love the 
Search Term Report.



Example - Furniture Brand
Keywords Ad Spend Convs. CPA ROAS

massage 
chair

$13,445.57 33.79 $397.91 3.50

massage 
chairs

$2,210.76 12.73 $173.69 8.03

recliner chair $3,243.87 3 $1,081.29 0.89

zero gravity 
chair

$2,192.92 1 $2,192.92 00

recliner $1,415.82 1 $1,415.82 00

recliners $1,256.93 1 $1,256.93 00
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PMax’s Search Insights



PMax’s Search Theme



PMax’s Search Term Report



SKU Breakdown



                Ad Spend vs SKU Count



Example - EV Auto Brand
Brand Ad Spend Convs. CPA Revenue ROAS

Twraps $528.03 23.88 $22.11 $1,502.57 2.85

A2z $378.08 18 $21.00 $3,462.24 9.16

Quietkat $244.80 1 $244.80 $1,861.20 7.60



Example - EV Auto Brand
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55 
Brands

$881.63 13.01 $67.77 $2,460.77 2.79



Example - Pet Accessories Brand

@DuaneBrown

Product 
Type

Ad Spend Convs. CPA Revenue ROAS

SofterWalk 
Harness

$1,468.96 181.07 $8.11 $9,263.5 6.31

HF Leash $839.43 79.75 $10.53 $4,883.28 5.82
FlyHarness $795.30 78 $10.20 $5,207.45 6.55
Neoptr $205.66 18.26 $11.26 $912.62 4.44
ID Tags $81.62 11 $7.42 $332.42 4.07



Shopify Content API



Found by Google



Shopping Feed
Attributes
Required

○SKU ID
○Product Title
○Product 

Description
○Link
○Image Link
○Available



Shopping Feed
Attributes
Required

○Price
○Brand
○GTIN (UPC)
○Condition
○Google Product 

Category (GPC)



Your Feed Is Your Data

Use optional attribute

Your competitors won’t. Do 
work they won’t & win.



Campaign Breakout: Traditional

● Brand
● Product Category
● Tiered
● All Products



Campaign Breakout: Using Data

● Seasonality
● Best Sellers
● Cheapest
● On Sales vs Not



Campaign Breakout: Uncommon

● Variants
● New vs Old
● Gender



SKU Optimization
Your Brand’s Secret Weapon



SKU Optimization

SKU Optimization (aka 
SKU / Product 
Rationalization) is figuring 
out what products should 
be kept/discontinued.



1st Party Retailer = DTC
What Sells?
▪Size
▪Colour
▪Gender
▪Versions
▪Seasonality



3rd Party Retailer

What Sells?
▪Brand > SKU
▪Category
▪Size
▪Colour



3rd Party Retailer

What Sells?
▪Gender
▪Versions
▪Seasonality



Outdoor Sports Brand

219+ Brands
▪5 Brands = 50% Rev

▪214 Brands



Example - Smaller Brand



Year of Mobile



Year of Mobile
2007



Mobile Sales



B2C Ecom



EV Auto Brand

Device Conv. Rate Ad Spend Convs. CPA ROAS

Computer 2.58% $1,063.04 30 $35.43 5.99

Mobile 0.94% $1,717.02 39.99 $42.93 4.89

Tablets 0.53% $87.28 1 $87.28 2.45
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Furniture Brand

Device Conv. Rate Ad Spend Convs. CPA ROAS

Computer 2.01% $8,189 85.47 $95.82 15.10

Mobile 0.48% $111,181 274.82 $404.57 2.88
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Kids Toy Brand
Device Conv. Rate Ad Spend Convs. CPA ROAS

Computer 1.94% $11,380.80 155.54 $73.17 2.02

Mobile 1.07% $33,470.42 599.99 $59.77 2.54

Tablets 0.73% $639.52 9.85 $64.89 2.20
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B2B Ecom



Dental Brand

Device Conv. Rate Ad Spend Convs. CPA ROAS

Computer 3.28% $7,909.69 101.08 $78.25 3.10

Mobile 1.75% $6,023.74 96.74 $62.27 1.96

Tablets 4.04% $133.58 4 $33.40 1.87
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Senior Walk-In Showers
Device Conv. Rate Ad Spend Convs. CPA ROAS

Computer 0.51% $481,552 929.64 $518 1.95

Mobile 0.17% $381,105 546.18 $697.77 0.84

Tablets 0.09% $64,495 39.95 $1,614 0.10
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Van Racks Brand

Device Conv. Rate Ad Spend Convs. CPA ROAS

Computer 3.14% £32,403 1,316.61 £24.61 10.29

Mobile 0.98% £44,374 1,628.95 £27.24 7.48

Tablets 0.76% £1,424 38.66 £36.86 6.67
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Tips, Tricks and Reports



PMax Market



Day of The Week Breakdown



Network Breakdown



Google Ads Reports



Google Ads 
Reports
 
> Product Type





Google Ads 
Reports
 
> Location





@DuaneBrown

Shopping Feed is Data.



Shopping 
Feeds Myth



Shopping 
Feeds Myth



AI is not our biggest 
opportunity.



Mobile UX & 
Shopping Feeds Are.



Bonus: 

QSR x Ecom



Limited 
Budgets



Rethink
Negative
Keywords

Exact Match

Appear for “pizza pizza near me”, 
“pizza hut near me”?



Rethink
Negative
Keywords

Exact Match

Menu = “wings and pizza near 
me” and “white pizza near me”



Broad
Match

x

Smart
Bidding



Demand
Gen



Get Basics



         About Me
● Lived 6 Cities. 3 Continents
● Traveled 63 Countries
● Huge Gaming & Tech Nerd
● Brands: ASOS, LARQ, Walmart



The End

Any Questions?


