I DDMA |

EXPERIMENTATION |
2 HEROES

AMANDA MACAPAGAL

Nominee Experimentation Culture




CULTURE OF EXPERIMENTATION

FROM OLYMPIC TRADITION T0 DATA—LED TRANSFORMATION
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¢ User experience

How UX Mature are YOU?

< Take this quiz to find out where your team stands.
Are you just stretching your UX legs or sprinting toward design greatness?




EMERGENT STRUCTURED

LIMITED INTEGRATED

ABSENT USER DRIVEN
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Are the National Organizations ready to experiment?

p

Foundations / Atleast youd\

— o o o o mm Em Em Em Em EE Em Ew Em Ew ( tried asking! |

NO

You can't win /\
\_ themal. /
~

\

/

Are we engaging the Team members have There is some level of
right stakeholders? transferrable skillsets data available

/
\

Is there the Is the N/O
y, right amount of willing to Is there an
. Start the
traffic and data — YES > secure a - YES » openness to
o P o n CXO0
quality to do an minimum time testing?
program!

A/B test? committment?

I

|

I
TYES—)

|

|

| Rituals

NO
- - Sweden to be our
- - pilot country!

Offer resources and
tools to getting better
data quality and ideas

on different methods of
testing
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Our strategy to building an
experimentation culture

vie|c|L




Our strategy to building an
experimentation culture
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Our strategy to building an
experimentation culture
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Laying the
groundwork

Bring failures into the light

# of shared learnings per session

Build a cross-functinoal team



Our strategy to building an
experimentation culture
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Our strategy to building an
experimentation culture
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Democratize data
and design decisions

Our strategy to building an
experimentation culture
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Democratize data
and design decisions

Create shared ownership

% teams using shared tools

Cadence of design reviews

Our strategy to building an
experimentation culture
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Foster a community
of growth

Our strategy to building an
experimentation culture
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Foster a community
of growth

Document & Expand

# new countries to join

# new added insights

Our strategy to building an
experimentation culture
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Our race is not finished...
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Our user journey had pain points from the PLP to PDP creating a low conversion rate
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VARUKORGEN AR TOM

SORT & FILTER ©

Liparskor = Neutral = Bo

Low

Conversion rate

42%

PLP drop offs

HOKA ONE ONE - BONDI ASICS - GEL-CUMULUS

9 M LOPARSKOR 27 W LOPARSKOR
Herr Darr
2399 kr 1799 kr

SAUCONY - HURRICANE ASICS - MAGIC SPEED 4
24 W LOPARSKOR W LOPARSKOR

Dam Darr

1050 kr 2099-kr 1999 kr

HOKA ONE ONE -
BONDI 9 M LOPARSKOR

2399 kr

Betala senare med Klarna Las mer

e

TILL KASSAN /




SORT & FILTER ©

HOKA ONE ONE - BONDI

9 M LOPARSKOR
Herr

SAUCONY - HURRICANE ASICS - MAGIC SPEED 4
24 W LOPARSKOR W LOPARSKOR

Dam Darr

1050 kr 2099k 1999 kr

CONTROL
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SORT & FILTER © SORT & FILTER ©

2399 kr

HOKA ONE ONE - BONDI9M  ASICS

LOPARSKOR

mEn

1050 kr 2099-kr

1799 kr

GEL-CUMULUS 27 W
LOPARSKOR

Dam

1999 kr

SAUCONY - HURRICANE 24 W ASICS « MAGIC SPEED 4 W

LOPARSKOR

Dam

CONTROL

LOPARSKOR

Dam

MOVE PRICE

Increase priority of
price

FONT WEIGHT

Reduce cognitive
load
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SORT & FILTER ©
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HOKA ONE ONE - BONDI ASICS - GEL-CUMULUS

9 M LOPARSKOR 27 W LOPARSKOR

2399 kr 1799 kr

SAUCONY - HURRICANE ASICS - MAGIC SPEED 4
24 W LOPARSKOR W LOPARSKOR

1050 kr 2088-4k+ 1999 kr

CONTROL

SORT & FILTER © SORT & FILTER ©

2399 kr

A
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2399 kr 1799 kr

Hoka One One - Bondi 9 M Asics - Gel-Cumulus 27
Loparskor W Loparskor

1050 kr  2099-k¢ 1999 kr

Saucony - Hurricane 24  Asics - Magic Speed 4 W
W Loparskor Loparskor

1050 kr 2099-kr

Dam Dam

VISUAL HIERARCHY

Differentiate between
gender to create clarity
on product category
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SORT & FILTER © SORT & FILTER © SORT & FILTER © SORT & FILTER ©
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2399 kr 1799 kr

HOKA ONE ONE - Bondi 9 ASICS - Gel-Cumulus 27
M Loparskor W Loparskor

\ VISUAL HIERARCHY

_c. Differentiate between
b gender to create clarity
on product category

HOKA ONE ONE - BONDI  ASICS - GEL-CUMULUS 2399 kr 1799 kr 2399 kr
9 M LOPARSKOR 27 W LOPARSKOR

2399 kr 1799 kr

SAUCONY - HURRICANE ASICS - MAGIC SPEED 4 1050 kr 2099-ks
24 W LOPARSKOR W LOPARSKOR
C C

Horr Dam

1050 kr 2099-k¢ 1050 kr  2099-k¢ 1999 kr

SAUCONY - Hurricane 24 ASICS - Magic Speed 4 W
W Loparskor Loparskor

1050 kr 2099-k+ 1999 kr

Dam Dam

INFO HIERARCHY

Reduce cognitive
load prioritize brand
and product clarity

CONTROL



SORT & FILTER ©
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Il HOKA ONE ONE - BONDI

9 M LOPARSKOR
Herr
2399 kr

SAUCONY - HURRICANE ASICS - MAGIC SPEED 4
24 W LOPARSKOR W LOPARSKOR
o

C Dam
1050 kr 20994+ 1999 kr

CONTROL

Building an experimentation culture doesn’t require bold disruption

SORT & FILTER ©

HOKA ONE ONE - Bondi 9
M Loparskor

&

men

1050 kr 2099-kr 1999 kr

SAUCONY : Hurricane 24 ASICS - Magic Speed 4 W

VARIANT




SORT & FILTER ©
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2399 kr

al-Cumulus 27

HOKA ONE ONE - Bondi 9 .,
M Loparskor
Herr

1050 kr 2099-kr 1999 kr

SAUCONY - Hurricane 24 ASICS - Magic Speed 4 W
& W Loparskor Loparskor ’

Dam Dam ;

FUNNEL PERFORMANCE BOOST

+2.7% increase in mobile conversion

IMPROVED PAGE & CART ENGAGEMENT
+0.7% increase in PDP visits
+0.9% uplift in Add to Cart rate
+3.3% more cart visits

+3.2% increase in checkout starts

SMARTER PRICE BEHAVIOUR

+4.3% increase in low-to-high price sorting
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SORT & FILTER ©

2399 kr 1799 kr

HOKA ONE ONE - Bondi 9 ASICS - Gel-Cumulus 27
M Loparskor W Loparskor

Dam

1050 kr  2099-kr 1999 kr

SAUCONY - Hurricane 24 ASICS - Magic Speed 4 W
W Loparskor Loparskar

Dam Dam

o Jb

45 YOUR CART IS WAITING, BUT NOT FOREVER

Secure your items now before they're sold out

ENERGETICS + H5
LOPARRYGGSACK

Color: BLACK NIGHT/YELLOW
LIGHT/ANTHRACITE

Size:5

aty:1 ~

349 kr

NIKE « AIR ZOOM PEGASUS
41 M LOPARSKOR

Color: WHITE/BLACK-METALLIC
GOLD-LY SMOKE

Size: EUA3 |UKBS | US 9.5| MM 275

aty:1

1749 kr

ADIDAS + TERREX MULTI u
ESSENTIALS 2L CLIMAPRO...

Color: LEGIVY

Size: L

Qty:1

1199 kr

3297 kr

CHECKOUT Q

#INTERSPORT

Q

CASHIER.

VIEW MY CART ©

Add a code or gift card

TOTAL 2297,50 kr

1. POSTAL CODE

Enter your ZIP code to see delivery metho

Ents

2. DELIVERY METHOD

3. PAYMENT

~

Nopadoon or

ckers pe pohig 1€
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1996 Canada wins gold in the 4x100 relay
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Create a testing




Organizational Build Centre of

Impact Excellence
Data-led decisions | |Cross functional team
Adopt new tools ], \[Faster decision making

[Knowledge hub J

Our journey to go from one-off tests
to a full CXO program.

\
FOUNDATIONS

Expand testing

Cultural Impact .
= services

N -~ Zz

\{Test—and—learn mentality

DATA DRIVEN CULTURE Onboard 10+ countries ]

Process shift E—-:—— j 20+ global tests |

[Validate >80% changes ]
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