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Scaling Success:
Semrush’s B2B
Newsletter Strategy




Hello! X

My name is Taylor Raffa.

I work at Semrush, an Al-powered
marketing platform, where | lead a
team of four email marketers.

We craft 100+ emails per month,
sending newsletters and campaigns
that connect with millions.




What is Semrush? - 6,

Leading SaaS platform for digital marketers. We provide Al-powered solutions for
SEO, content marketing, competitor analysis, social media, advertising, PR, and more!

e 12 offices in 9 countries: Boston (HQ), Dallas, Austin, Prague, Limassol, Warsaw,
Barcelona, Amsterdam, Berlin, Munich, Yerevan, Belgrade

e Founded in 2008, and currently has 1700+ employees

* 10M marketers have already used Semrush

79 Inclusion \
)  AWARD 2025/26

\/» International  “™ piversity Champion
N Corporate Award 2025/26




Email Team Structure &

LAURA TOMA, KEVIN LIN, MARIAM GINOSYAN,
EMAIL CHANNEL EMAIL ANALYST EMAIL DESIGNER
STRATEGIST

BARBARA SAWALA, GILLIAN WONG,
CONTENT WRITER CONTENT WRITER

KEVIN YOURELL, REINA TOEDA, MARK VAN GILS, MARINA BELOZEROVA,
HEAD OF AUTOMATED AUTOMATION AUTOMATED TRACK
LIFECYCLE & CRM TEAM LEAD SPECIALIST MANAGER
TAYLOR RAFFA, IULIA GROSANU, RORY PRENDEVILLE,
MASS TEAM LEAD BRAND CAMPAIGNS PAID USERS

ALFONSO IGLESIAS, IRINA KADNIKOVA,
PRODUCT UPDATES ENGAGEMENT




Email Tech Stack

Adobe Marketo, including Inbox Tracker (Bird) for deliverability monitoring
Moveable Ink for hyper-personalization

Litmus for pre-flight testing and template optimization

Figma for email design and Google Drive for asset delivery

Looker for reporting dashboards (via data warehouse)

Monday.com for task management and scheduling



Our Newsletter Land

In 2023... h 4 Today...
e What content do we have? What content do they need?
e Focus on themes/interests Focus on offering solutions
* (Content bottlenecks Collaboration with writers
® 10 newsletters 5 newsletters
y N




Our newsletters in 2023

-

Educational
e Product

e Social Media
e |nsider
e Tips & Tricks

e Influencer
e Content

e CMO
e Academy

e App Center




Our newsletters today

-

e Educational
e Product

e Social Media
e |nsider
e Tips & Tricks
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Tips & Tricks

To grow your marketing impa

SEMRUSH

Tips & Tricks

To grow your marketing impact

Hi there,

Your business's growth doesn't just depend on what you do; it also
relies on what your competitors are doing.

Hithere,

High-quality content is packing a bigger punch than ever. What if | said you could uncover what your competitors are investing

From Google's Helpful Content Update to its Quality Score for paid in (and what works) in under a minute using the Semrush Domain

search, all signs point to prioritizing quality if you want to amplify your 2

e, Overview?

Today, 1"l show you how to use Semrush to create content that will Here's how:

stand out in organic, paid, and social channels. e Duvae Overvbem foalihove
Orien W s 935 Add any domain you want and select country (or leave as worldwide) in
N S W———— Domain Overview.

Tip 1. Optimize your organic content for users
AND Google - - = Q3 Getan idea of how authoritative the website is by checking its Authority
Optimizing content for both users and search engines is the best way 1o ensure it Score and number of backlinks at the top of the report.
reaches the largest possible audience. Srveotn . g

Instantly know whether they're investing in organic or paid channels—or both

—by checking the split between organic and paid traffic to the website.
A10-Step Guide to Successful SaaS
Content Marketing in 2022 @ vt o Compare its e withupto 4 and easlly discover each

SetvetngSomene domain’s traffic share or similarities and differences in traffic trends.

LY Dive deeper into their growth over time with the Growth Report: Get insights
into any domain's growth in organic or paid traffic, organic keyword rankings,

::‘,'&,’,'..?,"?"""' sbout Saas Content Ry paid traffic costs, backlinks, and more. Monitor developments over a period of

time (e.g., 6 months) or compare between periods (e.g., YoY, QoQ).

S—
"~ = These are just some of the insights you can get for any website from Domain
Semrush's SEQ Writing Assistant can help you produce text that gets the job done: fr—— Oonr o s e el
Mak SEO-friendly with quick tips about which keywords 0 inchud |
e a:d m?:mm mg”y,:s ::'d ,"::s e —— Try it now and uncover your competitors' (not so) hidden aces.

Create engaging, easy-to-understand content every time with real-time
recommendations as you write

in 60 seconds

95 See content variations with our rephraser tool that instantly rewrites,
simpiifies, summarizes, and expands selected text

Evaluate your tone of voice and flag potential plagiarism before you publish

Until next time,
Optimize my content
v e Erke rngout

Head of International Brand




Tips & Tricks

<) SEMRUSH

Tips & Tricks
Spot keyword gaps #

Dive into Keyword Gap Analysis to uncover the opportunities your competitors are
capitalizing on—and you're not.

1 Missing Keywords: These are high-value search terms your competitors
rank for, but you don't. Add them to your content strategy to extend your
reach.

2 Weak Keywords: Search terms relevant to your site, but where your
rankings fall behind compaetitors. Boost existing content or create new
pages to win them over.

See the Keyword Overlap

See how your domain stacks up against competitors using the keyword overlap
chart. Instantly spot areas where you're leading, lagging, or missing out entirely.

Check your keyword gaps —

== [ —— 2

What's Next?

In two weeks, we'll explore advanced image SEO techniques to optimize visuals for
search rankings.

<) SEMRUSH

Tips & Tricks £
Organizing ideas - Better content

Creating content that ranks starts with finding the keywords your audience is using
and organizing them into clusters to match their intent.

Let's break it down into two simple steps:
1. Find keywords

2. Group relevant keywords together

. Pro tip: Be careful not to use the same keyword groups on multiple
pages—this leads to an issue called keyword cannibalization, where your
pages compete with each other, potentially damaging your SEO
performance.

Step 1: Find keywords

Use Semrush's Keyword Magic Tool to discover what your audience is searching for.

Enter a seed keyword, like “dog food", and you'll see that each search retums a list
of 10 relevant keywords along with their average monthly search volumes.

Copy and paste these into a spreadsheet and repeat the search with other seed
keywords —you might try “dry dog food”™ and “grain free dog food” next.

. Pro tip: For more seed keyword ideas, Google your seed keyword and
look for any variations used by other top pages.

Find my keywords to target —

Need it faster? With Semrush Pro, you can find hundreds or even
thousands of relevant keywords, export them, or select the important ones
and create a list to start targeting in your SEO efforts.

Step 2: Group relevant keywords together

To create content that matches user intent (and resonates with Google), organize
your ideas into keyword groups.

Once a new page is live, you can use the On Page SEQ Checker in your domain
project to find ways to improve it.

Select the URL, add the most relevant keyword, and the tool will show keywords that
your competitors use for similar content. Consider adding them to your copy from
your own unique angle.

D Semantic 1 o Enrich your page content

fata
the foiowing semantca

wstagram posts  social media  post template

@ Seo detaded analysi

Go to On Page Checker —

With a Semrush Pro plan, you can use Keyword Strategy Builder to

group similar key into clusters and get insights into
things like intent, search volume, and ranking potential, whether your page
is live or not.




Insider « ¢

<) SEMRUSH

September 205

Semrush Insider:
Trending Apps

Monthly SEO content for Semrush Pros—news, tools, and strategies

to boost your marketing efforts!

) SEMRUSH

Semrush Insider:
Interesting Trends

Monthly SEO content for Semrush Pros—news, 100is,
and strategies 10 boost your marketing effarts!

Ecommerce SEO Checklist: 22 Tips
to Grow Your Traffic & Sales

¥ that o of year again! As the orine
158 commences, make
i to convert more sales
close out the yoar

orw hoctay iraffic

Trending SEO Content

1) SEMRUSH

Semrush Insider:
Semrush IRL

Monthiy SEO content for Semrush Pros-news, 100is, and strategles
10 boost your marketing eflorts!

Voice Search Optimization: 6 Tips to
Improve Your Results

Optimizing your websie for voice search presents a huge —and growing —
opportunity! This asticla ofiers a deop dive into voice search optimization, Inchuding
six actionable ps 1o he¥p improve your vaics search rankings.

Find your voios

e

Crawl Errors: What They Are
& How to Fix Them In 2024
Make sure you're playing nice with
saarch engine crawlers! Horo's how
10 avoid oraw errors that inhisit your
vratfic

Irope

st ceawiabiity

Oighal As

93 Onling
You Need
Staying on
wrends s ki
as a dighal

Email Veritier

Verily omail addresses
for your salos and

November’s Top Apps

e o

Mobile App Tester  Ecommerce Booster
Tost your natvo mobde  Shopily opimization
opp on shyscal 05 and Al doscrption generator,
Androd dovices image uscaler, boosted
conversics

Success Story

(Case Study] How a Content
Marketing Guru Is Rocking Al
After 47 Yoars in the Field

The Al revaiution & ranslorming
businesses, and even soascned
professionais are taking note. Here's
e shory of a content marketer with 47
yoars under har ek, now leveraging Al
to alevate her content wriling game.

Trending SEO Content

Newarzem

ol Global Annual Gio
Issues Index Our racent

Geogled scos

2023, and ho

fuen Bicg

mational SEO: Best

ices for Giobal Online

ess

o caplure intomatonal audences
ive crganic tralfc from dferent
aphic locations? Hera's how

SEO Tocls

13 Best (F
Extensions(
Use those ex
productvity o
around your

Extend your

Edi, rocord, fve siream.
and store your videos

Make sure your website
stoors your busness
forward. et back

Audt win sase

The art of infl

New in the App Center

“@wo

Vldeo u-umg

Al Ad Copy
Generator
Crato highly eficient
Gocglo Ads oopy based

one place o0 your keywords

how to

VALYOU

your next campaign

US agency ARarad Stalo Preductons
Genaraten $501,500 In sales for their
chent Vatyou Fumiturs with inflaencer
drrven marketing campaign




Insider ¢«

Semrush A monthly roundup of hot takes k 6]
Insider from the inside of Semrush
THIS MONTH:

March Favorite - Free Al text generator

Al Mode experiment in Google search

¥ Lesson of the day: Allow: /$

Most popular in March - Free Al Text Generato

Use our free Al tool 1o produce various types of content up to three times per day.
Create copy for your website, social media, newsletters, and more —our Al tool is
ready for any content challenge.

Generate content —

Al Mode experiment in Google Search|

Google has launched a new Al Mode in Search that can answer complex questions
and compare using and smart thinking skills. Right
now, it's only available to subscribers of Google One Al Premium ($19.99/month).

Al Mode info has also been added to robots.ixt documentation. See the officia
documentation.

*. Did you know?

Don't want your site to appear in Al Overviews? Robots meta tag limitations
won't work if you're using structured data (Schema markup).

= Lesson of the day - Allow: /§]

Allow: /$ is a robots.ixt exception that means only your homepage can be crawled.
The § means "ends with".

Semrush A monthly roundup of hot takes
Insider from the inside of Semrush

THIS MONTH:

April Fool's tattoo campaign was real

When to remove toxic links

April Fool's was no jol

We weren't kidding. Our wild contest offered lifetime access to Semrush Pro to the
first person who got a Semrush logo tattoo. The result? Nearly 1M impressions and

one very permanently tattooed, very loyal winner.

¥ See the tattoo —

No more fake reviews on Google Maps

Google employed Gemini Al to catch fake reviews and shady profile edits—¢
months after publication.

Now, if a business tries to cheat the system, people will know. In the US, UK
India, users see alerts for businesses with suspicious 5-star reviews. New re|
can be blocked, too. Rolling out globally next month. [Source]

11 tips to improve your Google Maps SEOQ —

In 2024, users submitted 999 million reviews —and Google blocked 2
million for being fake. It also stopped 10,000 pts to hijack uncl
business profiles and scam customers.

When to remove toxic links

Toxic backlinks are links from other sites that can hurt your visibility on Google. If you
run a backlink audit, you'll likely spot some high-toxicity ones. These usually break
Google's spam rules —they're built for SEO tricks, not to help users.

“For the most part, we work really hard to try to just ignore
them (...). The di tool is not thing that you need to
do on a regular basis. (...) | would really only use that if you
have a manual spam action.”

Google's Search Advocate,
John Mueller

So...if you're not disavowing, what should you do? Focus on building better links —
the kind that live in the green, non-toxic range.

10 link-building strategies that work in 2025




Social Media .;

The Met Gala Effect

<) SEMRUSH

Discover the who's who and the what's what in Semrush’s

summary of the online trends from this year's event

< SEMRUSH

How to Create [e— How to Analyze

Content that _— Keywords for SEO
People Want Q’
to Read [ Step #1 |

Here's how Semrush can help bring more traffic to your Determine Keyword leflculty (KD%)
website by creating new, optimized articles for your
website that people actually search for.

If the keyword is too competitive for you to have a chance to rank for,

it's probably not worth targeting

; Vogue.com

14,065 follow backll
To start, choose a trending topic for your future article. Go to the

Topic Research tool, enter your topic, and then select the database M
7 etmuseum.

to know what topics interest people in your specific country
+16,710 follow backlinks

i Keyword Difficult
Topic Research yWi ifficulty

s : 100% Met Gala guests might have to sbide by a 'no phones, no socisl
o . 9 : .
. Monthly search Trending media’ policy, but you can still stay on trend with Semrush. Get
= yery e volumes (US): May é: the scoop on every traffic trend and follower of fashion and glam
up your online presence with 55+ digital marketing tools at y
Met Gala 2024 Met Gal fingertips—try a free trial
= & KD3% s ona 1-100 scale. The higher this number, the harder vl by
it will be to rank for on the first page of Google. Try it et 4
W Quickly check your site's SEO authority in Semrush. Just pop 2024 Met Gala Theme 2 Kim Kar
your domain into the tool and you'll get an “Authority Score.” o Met Gal
00K+
Step 2 Met Gala Theme 2024
24 Tyla
00K+
Hit the “Get Content Ideas” button, and receive a list of cards with When Is The Met i 4
r i kT 3
different popular subtopics in your chosen location. Turn on the Gala 2024 Zenday: Top trending on TikTok past 7 days:
“trending subtopic” filter to discover trends. Prioritize them by topic e
efficiency. Writing an article on a popular subtopic can be a great Authority Score #metgala 1 views, 45K
opportunity for you to attract a new audience. ) 45
#metgala2024 252M views, 22K posts
=
#zendaya 230M vier
T . &/ The higher your Authority Score, the higher chances you have

of actually ranking for a highly competitive search term. Try it #kimkardashian




Social Media _;

SEMRUSH 6

Trends and insights '

to grow your social media‘
[/

@ Fun content gets rewatched.

Tap into the summer season with easy-to-produce, proven video trends. Extend view
times, make people laugh, and show up in more feeds

P.S. Explore Social Toolkit for more ideas that spark engagement

Global Trends

1. That one customer

Role-play with your everyday client—the one who orders espresso,
then adds two pumps of caramel, triple-ice, paper straw. Add a
funny twist.

Example

@ Neetodo

Exaggerate. Throw in some wild requests ("Can you make the logo. bigger
but also more Invisible?"), and go full (fun) drama where it fits. Bonus points
for deadpan expression.

| - I 2. Your nose. Your attention hook.
e

Nose strips. Acne patches. These aren’t just skincare, they're

attention magnets. People pause. Stare. And keep watching

Example

@ Neotodo

Try nose patches or Kinesio face tape. A glowing red LED mask. Yes, it's
weird. Yes, it works.

LV SEMRUSH Social 6

Trends and insights '
to grow your social media
[/

On April Foof's Day, we offered a lifetime Semrush Pro subscription—
worth over $50,000—to anyone bold enough to get our logo tattooed
No joke.

Did it work? Oh yes.
924,000 people saw it
7,300 reacted or commented
930 total mentions
9,000 clicks to the contest rules

¢} One person got permanently tattooed

Mateah Kittle - 1
m\ Oniine Reput & Community L

In case you haven't heard: Semrush + tattoo = free Pro plan for life

Yes, that's a real sentence | just wrote. more

Why it worked

¥ People trust people

Amere 17 employee posts got over 465,000 views. Even if your
company isn't well-known, your coworkers can help you get
attention and build buzz

It made people wonder
Many clicked and shared it just to figure out if it was real.
That kind of curiosity helped us reach more people.

It was no joke
Most April Fool's posts are fake products. We had a real contest
That surprise made people stop scrolling

Meet William
Saint-John,

the man
who did it!

Need help with social media content creation?
Try Semrush Social and jump on top trends early.




AppCenter

hop for tailored
digi

The latest news

and useful tips from
Semrush’s App Center

New Apps

Single Proguct Analysis

Mt Produet Anaysin

Store Analysis

Sases Estimator

Explore ecommerce Insights to grow your online sales

Dive into comprehensive product research across Amazon,

App Center

Newsletter

SEMRUSH

SEO chats. Real experts.

No jargon.

Walmart, and eBay with the new Product Research Pulse apn I

helps you gain valuable insights to decide what

which platforms to target, and the best price po| App Updates

profitability. Al for just $2.99 a month!

Ity By Koywords Tracy
Prosuct Matching

Igentiter Converter

Create Brand Voice

Introducing the Brand Voice Feature in
ContentShake Al

Forget about robotic-sounding Al copy. With ContentShake
Al you can generate articles in your voice and style. Brand
voice setup is really quick: ust paste an example of your
content, and the app will help you set the voice. Engage
your audience with content that sounds like you, and say
goodbye to generic Al copy.

SEMRUSH

SEO chats. Real experts.
No jargon

Aleyda Solis.
SEO consutant and founder of Oraint)

oy Sk it 40 SEO conasmart s e o s tousque 60
onatancy WAANG 195 AN werddnkdh, Sposher wad A She shares the
Iatest SEO nows. rosouroes, ook and ks i e SEOFOMO newsleter whh +31K
hacibers, SEO 1oa i e 12 oo s, clrs 8 e SEQ
Learin Raesnap in LosmingSEQ o, ard bosts SECH Exum avd
Mashis or SEQ commenty and ucussions. Aleyca s 3o e colaurder of

What are some of your 2024 SEO priorities?

On cne hand. contiue helbing SEO consuting charts 1 achieve et Gouls et o1 &

LeamingSE0 0. s wet a8 e

What emerging trend do you think will be top of
mind for you in 20242

At s s o h e g a4 SEO. Fror s el o utraon o
00 worfove, mote, o, .. 1 P ingac o one it semc 1
1 Webaha v e e

Fabrizio Ballarini
anic Growth Lead at Wise

Influencer
Newsletter

portunity to use Al or LLMs to
rocesses but not to replace
them.”

Ings you insightful tips and perspectives from indus
, we'ra joined by Fabrizio Ballarini, Organic Growth
ise), to discuss everything from scaling content cres
Ing search behaviors.

inic Growth at Wise, a financial company powering
people and businesses across the world

What are some of your 2024 SEO priorities?

To improve our web footprint across all domains and integrate SEO better with our
content creation efforts on social media. Regarding SEO, we don' have particular
tech challenges like in the past two years when we rebranded and switched
domains, 50 we'¥ focus 0n our new product lines and scaling our 0
capablities In mora regions and languages. We are expanding our affering and
shifting from a pure B2C play 10 serving new types of business and enterprise
customers, s0 our SEO program is evoiving 10 accommodate more complox user
Journeys, sync betier with our CMR teams, and diversify content production toward
social modia. We stll don't know haw users will consume content in the coming
years. and we want to hedge our organic growth bets while kaeping traditional SEO
at the foretront

What emerging trend do you think will be top of
mind for you in 20247

We will see the evolution of SERP layouts and how users interact with answers to
thair queries. With masses of content being publishd on social patiorms, | also
hope we can spend even less ime on links. Unfortunately, leading platiorms are
becoming more alke. but | hope we will sull see improvements in how cross-platiorm
cantent is served.

For SEO, | suspect all these changes wil eventually favor companies that have an
actual product/service to sel over the sites that don't. The same goes for the
emphasis on high-quaity content-—| think that genuine qualty will overtake low
quality. By creating customer-centric contant, we know that every effort must meet
specific quality standards 10 be helplul 1o customers, even if search engines evolve.




Three Strategic Pillars 1

@

Lifecycle Focus:
Offer solutions that
address marketing

challenges appropriate
to each user's CJM stage.

\

. /

o

Personalization:
Deliver engaging,
relevant content to each
user (e.g., industry,
interests, & tool usage).

N /

Scalability:

Maximizing our business
impact while optimizing
for organizational

efficiencies.




Case Study #1: Lifecycle Focus

e We noticed two trends with users in our database who...
o Dropped off in engagement after email 3 in Welcome Track

o Converted from mass in month 0 after exiting Welcome Track

e Hypothesis: Creating a more intentional entry into mass emails will

improve email engagement and increase conversions to trial & paid.




Learning

Our 2024 Google Ranking Factors study, SEO myths explained and debunked,
and tips 10 ore traffic 10 your blo

e We added an evergreen version of our
m“" Educational Newsletter to the Welcome Track
as an “off-ramp” for users who did not
engage with the first three emails.

Google Ranking
Factors 2024

[Semrush Study] P RNEZ e We ran the monthly Product Newsletter as a

oy o s weekly batch campaign to catch users who

registered after the first Wednesday of the

. month.
@‘0

12 of the Biggest SEO Myths: How To Get Traffic to Your Blog
Explained & Debunked (14 Actionable Tips)

keywort usxoaa S wn(u‘r.-drl. and publ So it can be




Case Study #2: Personalization

e Tips & Tricks Newsletter:
o Audience 1.1M

o Monthly, Third Wednesday
e Data used from the registration flow and
welcome track to improve segmentation:
o Two Versions
o Beginner (1M) & Advanced (100K)

) SEMRUSH

Tips & Tricks
Spot keyword gaps #

Missing Keywords: These are high-valuo search terms your competitors
rank for, but you don't. Add them 1o your content strategy to extend your

2 Weak Keywords: Search terms relevant to your site, but where your
rankings fall behind compaetitors. Boost existing content or create new
pages to win them over.

See the Keyword Overlap

See how your domain stacks up against competitors using the keyword overiap
chart. Instantly spot areas where you're leading, lagging, or missing out entirely.

Check your keyword gags —




““* Automated Email CJM Board  §

.

Let's customize your flow

idiomars B ==[=] o
Tell us a bit about yourself and help us match : j" = = =
Semrush to your needs.

How long have you been working with SEO?

@
| don't know

@ @ I i
= SEO Advanced J
Email 1 Email 2 Email 3 Email 4 Email 5
40 eperiexe 62y SL: [Account created] SL: You have (1) new SL: Find your SL: Fix technical SEQ SL: Thousands of
Less than 6 months 2y PH: Start driving update competitors’ keywords issues harming your Keyword ideas at your
results today in seconds rankings fingertips
locales
6 months to 2 years e
2 to 5 years
More than 5 years
I've never worked with SEO
Email 1 Email 2 Email 3 Emall 4 Email 5 Emall 6
engage seotool Product ___ engage seotool Producte __ engage_seotool Product engage seotool Product seotool Product ___ o . seotool Product _|
|-~ stoBeginners — " wekome_automated_en > icome_automated_en_020_ > Weikome_automated_en > \Welcome_automated_en “> \Welcome_automated_en i vi.'::.._.nm.a,...
_010_Beginner Beginner 030.§ _040_Beginner
—
e
-
o000




Beginner £3
Version

L | Tips & Tricks

Try On Page SEO Checker A

The most underrated SEO strategy

Every website has a few key pages that matter most—the ones that drive revenue or
leads.

Want to rank them higher? Add internal links. They signal page importance to
search engines and guide users through your site.

Quick 5-Step Process:

1 Head to the Pages tab to identify your top pages.
(Free with Trial or any SEQ paid plan)

Organic Research: <emriar <o

Ourview Poskions Postion Changes Compestors Tosics Popes Subdomain

a v [Ateet e @ %

2  Write down one main keyword for each of your 5 top pages.

3  Search Google using this format:

site:yourdomain.com keyword X @ ¢ @
Example
ite .com/

4  Browse results to find pages where your keyword appears naturally.
5 Link to your value page from there.

& Repeat to include at least 5 internal links per top page if you can.

Highlight important pages for search engines without additional content creation.

Boost your top pages

O

Try On Page SEO Checker 2

Tips & Tricks

SEO tactics that turn rankings into real ROI

Every website has a few key pages that matter most—those that drive revenue or

leads.

AN

Use this one-day plan to spark rankings improvements.

Head to the Pages tab to identify your top-performing URLs. Each should be
built around a single, high-value keyword.
(Pages report is free with a trial or any SEO paid plan)

Check these off:

Add the main keyword to the title and meta title

Use the keyword in the first 100 words of your page copy
Add 5+ internal links pointing to the page

Use informational, SEO optimized images

Bonus points: one or two strong external backlinks can take your results even
further.

These

quick updates help search engines recognize , and reward . your most

valuable content.

Boost your top pages

P.S. Want more? Check our complete On-Page SEO checklist for 2025.

Advanced £3
Version




Case Study #3: Scalability

January 25 O
What's new in Semrush

. Forecast how much traffic you can gain from targeting spocific keywords and topics,
* Froauc ewsiettier: top o o e o,
create s of
Check out our latest features and tools 1o give your strategy a boost this month.

o Sentto 1.2M Free & 50K Paid Users Product feature updates

Get all the details on the latest Semrush product updates and find a new favorite
feature.

o Monthly, First Wednesdays

Forecast Your Traffic with Al

Keywors Overview: 520 software

e We went from using modules E3 tokens: =

o 6x faster to build, supporting

localization & personalized content
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#set (SYear = "25")

#set (SHeaderText = "What's new in Semrush")

#set ($Subjectline = "Your Semrush learning path: Position Tracking")

#set ($Preheader = "Start monitoring your crucial keywords with Position Tracking")

#set ($HeaderIMG = "https://lp.semrush.com/rs/519-I1Y-869/images/Frame%206701.png")

#set ($MainURL = "www.semrush.com/position-tracking/?product_tour_id=509710")

#set ($HeaderSubtitle = "Dive into our latest product launches and most recent updates")

#set ($BodyTextl = "Forecast how much traffic you can gain from targeting specific keywords and topics, keep your clients and stakeholders in the loop with real-time performance reports, create SEO content
briefs in seconds, and more!")

#set ($BodyText2 = "Check out our latest features and tools to give your strategy a boost this month.")

#set (SArticlesTitle = "Product feature updates")

#set (SArticlesSubtitle = "Get all the details on the latest Semrush product updates and find a new favorite feature.")

#set ($ArticlelTag = "Keyword Research")

#set (SArticlelTitle = "Forecast Your Traffic with AI")

#set (SArticlelURL = "www.semrush.com/analytics/keywordoverview/")

#set (SArticlelIMG = "https://lp.semrush.com/rs/519-11Y-869/images/ProductNL_041224_0l.gif")

#set (SArticlelText = "Curious about how much traffic you could get before putting in the work? With Semrush’s new Potential Traffic Predictions feature, you can now estimate the impact of ranking for any
topic or key . This AI-p £ makes SEO £ ing simpler and more efficient. Find it in Keyword Overview, Keyword Magic Tool, and Position Tracking.")

#set ($ArticlelCTA = "See your traffic potential")

#set (SArticle2Tag = "Keyword Research")

#set ($SArticle2Title = "Forecast Your Traffic with AI")

#set ($Article2URL = "www.semrush.com/analytics/keywordoverview/")

#set (SArticle2IMG = "https://lp.semrush.com/rs/519-11Y-869/images/ProductNL_041224_0l.gif")

#set ($Article2Text = "Curious about how much traffic you could get before putting in the work? With Semrush’s new Potential Traffic Predictions feature, you can now estimate the impact of ranking for any
topic or keyword. This AI-powered feature makes SEO forecasting simpler and more efficient. Find it in Keyword Overview, Keyword Magic Tool, and Position Tracking.")

#set (SArticle2CTA = "See your traffic potential®)

#set ($ColumnlURL = “www.semrush.com/my_ reports/constructor")

#set ($ColumnlTag = "My Reports")

#set ($ColumnlIMG = "https://lp.semrush.com/rs/519-11Y-869/images/ProductNL_041224_03.png")

#set ($ColumnlTitle = "Share Real-Time Performance Dashboards")

#set ($ColumnlText = "Keep your clients and stakeholders in the loop with real-time performance reports. With My Reports’ new feature, you can share a link to an interactive, up-to-date dashboard-no
attachments needed. It’s the easiest way to keep everyone informed and engaged with your campaign progress.”)

#set ($ColumnlCTA = "Explore the dashboard")

#set ($Column2URL = "www.semrush.com/my_reports/constructor")

#set ($Column2Tag = "My Reports")

#set ($Column2IMG = "https://lp.semrush.com/rs/519-I1Y-869/images/ProductNL_041224_03.png")

#set ($Column2Title = "Share Real-Time Performance Dashboards")

#set ($Column2Text = "Keep your clients and stakeholders in the loop with real-time performance reports. With My Reports’ new feature, you can share a link to an interactive, up-to-date dashboard-no
attachments needed. It’'s the easiest way to keep everyone informed and engaged with your campaign progress.”)

#set ($Column2CTA = "Explore the dashboard")

#set ($Column3URL = "www.semrush.com/my_reports/constructor")

#set ($Column3Tag = "My Reports")

#set ($Column3IMG = "https://lp.semrush.com/rs/519-11Y-869/images/ProductNL_041224_03.png")

#set ($Column3Title = "Share Real-Time Performance Dashboards")

#set ($Column3Text = "Keep your clients and stakeholders in the loop with real-time performance reports. With My Reports’ new feature, you can share a link to an interactive, up-to-date dashboard-no
attachments needed. It’s the easiest way to keep everyone informed and engaged with your campaign progress.")

#set ($Column3CTA = "Explore the dashboard")

#set ($Columnd4URL = "www.semrush.com/my_reports/constructor")

#set ($Column4qTag = "My Reports")

#set ($Columnd4IMG = “https://lp.semrush.com/rs/519-11Y-869/images/ProductNL_041224_03.png")

#set ($Column4Title = "Share Real-Time Performance Dashboards")




People & Process Changes {}

Stopped thinking of our team as
“automated vs. mass”. Prioritized

upskilling, hackathons, & group projects.

Hired two email content specialists to
sit within our team; added regular team
sessions to critique & improve quality.

Switched from “push to pull” by
moving toward stakeholder
ownership; driving content & strategy.

Implemented an ‘effort points’ metric
(from agile process management) to
track trends in our efficiency over time.




Newsletter NUMRR 1.l N

01 - Educational
02 - Product
03 - Other Newsletters

Percentage-wise, the distribution of NUMRR
remained stable between H1 2023 and H1 2025,
but absolute numbers saw a dramatic shift:

* 40% increase in NUMRR

e 58% decrease in sends

e 46% increase in total opens
e 40% decrease in total clicks




Email NUMRR il R

01 - Educational

02 - Product

03 - Mass Campaigns
04 - Welcome Track
05 - Trial Track

06 - Others

Percentage-wise, newsletter share of NUMRR
within the email program as a whole dropped 5
percentage points between H1 2023 and H1
2025, while mass campaigns saw an increase of 5
percentage points during the same period.




Further Optimization

@ e e
Sunsetting Promotional Banners Progressive Profiling
Refine the mapping of Automate promotional Use newsletter
our newsletters to the banners throughout engagement as an
30-60-90-120 day all emails to entry point to
windows of tool and dynamically (re)target receiving drip
channel engagement. based on CJM stage. campaigns for toolkits.
. P A




Thank You!

Let's Keep in Touch —

@ linkedin.com/in/taylorraffa
™ taylor.robinson.raffa@gmail.com




