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Ice, ice baby
Vanilla Ice, ice baby
Vanilla Ice, ice baby
Vanilla Ice, ice baby
Vanilla Ice

Yo man, let's get out of here
Word to your mother

Ice, ice baby, too cold
Ice, ice baby, too cold, too cold
Ice, ice baby, too cold, too cold
Ice, ice baby, too cold, too cold
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Lots has been changing 
with Google Recently

What Does it All Mean?
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Preview…
• Google’s Main Limitation in AI is the Cost of Processing Power

• AIO & Now AI Mode Are Much More Expensive to Run than Search
• To Cover Costs, Google Needs to Increase Revenues & Decrease Costs at the 

Same Time
• When Google can’t get money directly, they will opt for personal data that 

they can use to target ads better
• MUM Journey Modeling helps with all of that

• MUM is Core to Googles Planned Future Success
• MUM is About Context – Which Can Come from Text & Non-Text Data
• MUM Filters & Journeys Help Limit Processing Needs in a Search
• Personalized Journey Modeling helps Google serve better ads that are more 

likely to convert 
• MUM Journey Modeling may be part of AI Overviews and AI Mode Search
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“If I had an hour to solve a problem 
I'd spend 55 minutes thinking 
about the problem and five 
minutes thinking about solutions.”

~Albert Einstein



New 
Google
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Traffic Goes Down

Even When Rankings Go Up
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Mads Rigét

There has been a significant shift in how many clicks 
the average SERP gets

AccuRanker conducted a study based on 1.3 billion 
Google searches, which takes more than 120 
parameters into account. 

TL;DR

- AI Overviews have a huge impact on CTRs for organic 
results

- Pixel position is more important than rank

- The variation in CTR for ranks 1-3 is enormous, 
highlighting the need for an accurate CTR model
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AI Overviews
Hurt CTR



Generative Search Tools Are Often Confidently Wrong

Chat GPT S. Perplexity Perplexity Pro DeepSeek S. Copilot Grock 2 S. Grock 3 S. Gemini
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Generative Search Tools Fabricated Links & Cited 
Syndicated + Plagiarized Articles
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The Big Question for 
Google:

How can we maximize Ad 
Opportunities & Revenue

While still…

Decreasing Processing 
Overhead & Compute 
Requirements
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Cost of Generating 
AI Overviews & AI 

Mode Search

Revenue Needed 
from Additional Ad 

Sales, Clicks & Views



Google MUM:
Multi-Task Unified Model 
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Keywords

Entities

MUM 
Journeys

EVOLUTION 
OF DATA 

MODELING 
FOR SEARCH:
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Keywords

Entities

MUM 
Journeys

EVOLUTION 
OF SEO:
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Filters = Journeys = Conversations
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Now called….
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• Google is postulating next steps in a Journey directly in your ‘By 
Group’ History Tab. 
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Possible Next 
Steps in your 
Journey



Vanilla Ice

Where is 
he from?

Songs

Father
Movies

Books
Coloring 
Books

Cook 
Books

On
Sale

Ice Cream 

Ice-Ice 
Baby

Jump 
Around

On
Sale

Small 
Business

On
Sale

Lyrics
Where is 
he now?

Walmart
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Ice Cream 
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Filters = Journeys = Conversations
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ALL IN: AI Overviews  & AI Mode
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AI Hedging the Results with Some Disambiguation
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AI Mode uses a “query fan-out” technique that issues multiple related searches 
concurrently across subtopics and multiple data sources and then brings 
those results together to provide a response. Google said using this query fan-
out method provides searchers with a “more breadth and depth of information 
than a traditional search on Google.”
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Ice Cream 
Movies



QUERY: Why was Vanilla Ice So Popular?

AI Mode

Normal
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bvQUERY: Are there Vanilla Ice coloring books
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bvQUERY: Are there Vanilla Ice coloring books

• 2 Screens long
• Starts with a small lateral carousel of 2 web results
• Mostly text like an AI Overview
• Ends with 2 web results, repeated from the first 

carousel & a ‘Show All’ button
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bvQUERY: Are there Vanilla Ice coloring books
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Ok
So What?
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MUM Journeys 
Decrease Processing 

Costs for AI

MUM Journeys 
Increase The Number 

of SERPs Served & 
Ads Clicked
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MUM Journeys 
Decrease Processing 

Costs for AI

MUM Journeys Funnel Searchers into 
Google’s 4 Possible Channels Called Micro-

Moments

MUM Journeys 
Increase The Number 

of SERPs Served & 
Ads Clicked



Micro-Moments:
- I Want To Know
- I Want to Go
- I Want to Do
- I Want to Buy
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I Want to 
Know
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I Want to
Go
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• Ads in the 3 Pack 
for Maps

• Ads in the GBP 
Profile pages

• Local Service Ads 
(LSAs)

• Merchant Center in 
GBP

• Data from Tracking 
On & Offline 
Interactions



I Want to
Do
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I Want to 
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I Want to
Buy
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So What Do 
You Do?
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