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Your Invisible Team
Growing Your Agency with AI Agents

Mike Rhodes  –  8020agent.com



 Dad & husband

Entrepreneur

Author/teacher

Builder of tools
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I'll give you the slides at the end
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Chainsaws



Chainsaws disguised as kitchen knives

Source: Simon Willison substack    Dec 31 2024



36%

Deceptively simple

Source: The Anthropic Economic Index   Feb 11 2025



36% 4%

But Hard to use well

Source: The Anthropic Economic Index   Feb 11 2025





Jagged Frontier



Chat Reasoning

??



Chat

10x compute

15 IQ points



Chain of thought

Think step by step

Take a deep breath

I'll give you a $2000 tip

My grandmother will die if…



Reasoning = Let it think



Reasoning = Let it think

outcome process





   " I'm good for my 80 billion "



AI

Chat Reasoning



AI



AI Workflow

AI Agent

AI



Automation

AI Workflow

AI Agent

AI



Automation



AI



Improve with projects





AI Workflow



AI WorkflowAI Agent



An AI system that can

- decide what to do to achieve the goal

- use tools & write code as needed

- 'loop' until task is done

- communicate with other agents

What is an agent?
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Chainsaws Expectations
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Chainsaws Expectations Attitude













Opportunity
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Chainsaws Expectations Attitude

Cooks



Chefs?





Real Business Value
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Chainsaws Expectations Attitude

Cooks Literacy





Vocab



Invest



All Hands



Who?



Busy clients still 
need help

But not just 
"managing ads"

What will you offer?



Automation

Agents

Strategy

Relationships



The risk: not evolving
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Chainsaws Expectations Attitude

Cooks Literacy Volunteers





worried



Automate 

what you can



Assistant



Where is the knowledge?



What useful thing is no longer 
valuable?

What impossible thing can 
you now do?

What can you democratize?

What can you personalize?



Buy or Build
(hint: both)



5% or 100%
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Chainsaws Expectations Attitude

Cooks Literacy Volunteer

CPD
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It used to be enough…

CREATIVE PLATFORM DATA



FoS25 - © 2025 - Mike Rhodes - 8020agent.com

…but that's changed

CREATIVE PLATFORM DATA
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Ad copy
Image ads

Video scripts
Landing page
Infographics
Email copy
Pitch decks

Offers

Scripts
Analytics

Attribution
Automation

Conv tracking
Tag manager
Lead scoring

AI Agents

Ideally you'll know at least 2

CREATIVE PLATFORM DATA



What's Your Future?

CREATIVE PLATFORM DATA



There are 2 other options…

CREATIVE PLATFORM DATA

Marketing Strategy

Project Management



Is data part of your future?

CREATIVE PLATFORM DATA

Marketing Strategy

Project Management



 

8020agent.com/scary
Never be scared of 
scripts again.
A 14-minute challenge 
that will make you 
think 
"why didn't I do this 
earlier?"

As is Adjust Author

Check
(alerts)

Chart
(info)

Change
(action)

Cognition
(think)



 

8020agent.com/4Cs
As is Adjust Author

Check
(alerts)

Chart
(info)

Change
(action)

Cognition
(think)

4 free scripts you 
can build on.
These are your first 
4 'lego blocks'
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Chainsaws Expectations Attitude

Cooks Literacy Volunteer

CPD Indispensable





YOU!



Teach

think

Task







Task audit



Love it

Hate it

FrequentOccasional

Recurring 
Pain!





1. Record task, talking out loud

2. Create SOP in Loom

3. Give SOP to a 'reasoning' AI

4. Ask what can be improved

5. Ask what can be automated

6. Delegate everything but genius



For the agency?

Listen for phrases like:

We keep that in a separate spreadsheet

I need to pull this data every week

I wish we could see this alongside that

I have to manually check this…



Worst part?
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Chainsaws Expectations Attitude

Cooks Literacy Volunteer

CPD Indispensable Builder



You can Build almost anything



there 

is no 

manual



Build the Agent ™ 
Learn how to create your 
own tools

As is Adjust Author

Check
(alerts)

Chart
(info)

Change
(action)

Cognition
(think)

8020agent.com/build
Scripts & Sheets Mastery 
Use & write Ads Scripts
To automate your work



.conductor
conductor
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Recap
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What? So What? What Now?
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Chainsaws Expectations Attitude

What? So What? What Now?

Industry
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Chainsaws Expectations Attitude

Cooks Literacy Volunteer

What? So What? What Now?

Industry

Agency
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Chainsaws Expectations Attitude

Cooks Literacy Volunteer

CPD Indispensable Builder

What? So What? What Now?

Industry

Agency

You
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Any Questions?

8020agent.com/scary

8020agent.com/4Cs
Use code FOS to save 20%
(on PMax scripts & Mastery course)



1. Always invite AI to the table

2. Be the human in the loop

3. The worst AI you'll ever use

4. Treat AI like an Alien 



Loop until done







As is Adjust Author

Check
(alerts)

Chart
(info)

Change
(action)

Cognition
(think)

8020agent.com/mastery
Scripts & Sheets Mastery 
Use & write Ads Scripts
To automate your work


