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Wake up!  
You are in the 

answers 
business now
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Video (Walkthrough)
1 audio (Listen)
1 text file (CustomGPT)
Links to tools, studies
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2018
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Be the
content 

YOU 
wish 

YOU 
FOUND!
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Mozcon 2011
SEO Company
SEO Agency
SEO Consultant
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202
5
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KPI: SEO traffic -43%
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KPI: revenue +10.6%
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When the data 
disappears, how do 
you judge success?
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Video (Walkthrough)
1 audio (Listen)
1 text file (CustomGPT)
35+ links to tools, studies
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Reality: 0 data
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SEO honest look
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Sea of Sameness?
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Titles of people here
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Titles of people here
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DEEP

WIDE

VS
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If AI Rewards
Authenticity…
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They’re F**ked
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Our story, buy us so we can 
Maximize Stock Returns
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The Reward for:  
Bold vision +

Authentic journey +
Original story

__________

FANS
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The Reward for: 
Sameness

__________

Rankings
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Bright idea:
Lets  De-Optimize a 

high ranking page
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Top 10 SEO RFP Search Results

7 out of 10 have a Table of Contents
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7 out of 10 Internal Linking
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7 out of 10 Provide Template Download (Lead Capture)
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See anything that is:
Bold

Authentic
Original 
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AI will save us from 
cluttered, bad results
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Personal 
Brands 

don’t help 
Company 

Brands’ LLM 
visibility
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Repetition
helps brands’ 
LLM visibility
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In a world with no SEO, what 
value would that Forbes page 

have?
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Search
 in 2025
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How much 
better is 
this?
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How much 
better is 
this?
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Search Going Down
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15-year trend
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You know whats 
going up?
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LinkedIn
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Reddit
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Tiktok
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People are 
talking 

about you 
in the 

shadows



© 2023 Seer Interactive   •   70



© 2023 Seer Interactive   •   71

WhatsApp
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SlackSlack
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Optimizing for this?
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Or this?
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Humans > AI Search
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How much time did you 
invest in 2024, turning 
“traffic” into “fans”?
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Our data, sad…
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KPI: SEO traffic -43%
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Fans = 0
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SEO Repellant
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New Platforms

Repellant
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Algo Updates

Repellant
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Dark Social

Repellant
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Zero Click

Repellant
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Google vs AI search

Repellant
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RCS Builds Fans - 2012



© 2023 Seer Interactive   •   90

Homepage (Fans)
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Direct Traffic (Fans)
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Social Traffic (Fans)
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Social > Newsletter
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Got Serious About LinkedIn
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Traffic down 43%, Rev up 10%
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Wil, THAT is NOT SEO
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It’s 
winning 

tho!
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Search 
Conference

Broad 
Conference
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MY PLAYBOOK
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Would you invite me back to 
read you a listicle?
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Fans = Distribution
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Not counting this…
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Or this
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Or this
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Every comment, like, 
etc is a human 
feedback loop
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Better outreach
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Gotta have…
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Fans are the future
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SME’s will 

crush
content marketers
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Company LinkedIn pages

Are toast
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Where do I go? SEO
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✔Find a “Sea of sameness” post
✔Internal opinion 

✔Find internal influencers
✔Scan reddit threads for juicy takes
✔Prompt for questions
✔Andy Crestodina
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Sad Reality of 
Optimizing for 

ChatGPT
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Speaking here 
won’t do shit
but getting a 
listicle up will
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RCS 2.0
Wins humans and algos.
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When everyone 
goes deep
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Go Wide


