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No experiment, No impact

Experimentation Heroes
Category Experimentation Culture



@ Introduction

Chantal van de Veen - Velseboer Sjors van Essen

Product Manager Experimentation Experimentation specialist
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@ Experimentation mission




@ Experimentation vision

Don’t fly blind



@ Before situation - Our challenges

Complex
organization

Knowledge
sharing

Cross-functional
teams

Lacking full
Ownership of KPI’s

Inefficiency



@ Before situation - Our challenges

i W e el T
; - A%

‘ 5] CAPACI Nl [;l IIW'IU—' ! :\ :
=4 | D) WHY RusHNEE
| L : e U |

= L] (7% \EXPERUENTING?)H ol = i BT
U || A /\‘7 . > > B : =)
) 3 ’( 7 2 ,_\’ !( ‘:!‘\‘ : \ f —=—\9

y é oS | A /

S S
,‘\‘ 4

q &~ ')' )\

P
&) S SN
R g)»' 71\ ,
; +"v ) ’
' = o .







@ Culture change

1. Process & Methodology




@ Culture change

2. Data & Tools




@ Culture change

3. People & Skills




@ Culture change

4. Inspiring & motivating colleagues




@ After situation
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