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What we do…
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Visible

Invisible
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People

Platforms
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Dashboards

Digital optimization

Website Tagging

Supporting cloud services

Journey analysis

Technical SEO

Server-side tracking

Consent Management

Marketing Technology Marketing Data

Platform architecture

Data quality audits

Data architecture
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The ‘dark side’ of digital marketing
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For the past years, this was big news
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Two years ago, this was big news
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Last year, this was big news
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Last year, this was big news
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This year, marketers are directly affected
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Was the internet even 
designed with this in mind?
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A lot has changed...
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The layers of our current ‘internet’

https://en.m.wikipedia.org/wiki/File:Internet_Key_Layers.png
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The cowboys who built ‘the internet’ as we know it today
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20 years ago…
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10 years ago…
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Today
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Platforms move fast…

…protocols develop slow

Loosely inspired by: https://moxie.org/2022/01/07/web3-first-impressions.html

Customer Data Platforms
Server-side tracking

Conversion API’s

Data Clean Rooms

Contextual targeting

Headless

Composable Commerce

web3

EU-U.S. Data Privacy Framework

Cookieless

Manifest V3

The Privacy Sandbox

IAB Transparency & Consent Framework

Ambient computing
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Legal forces: continuous development of new legislation

• Telecommunicatiewet (2009)

• GDPR / AVG (2018)

• Digital Markets Act (2022)

• Digital Services Act (2023-2024)
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Social forces: privacy awareness of consumers
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Everyday consumer Prosumer

Social forces: increasing adoption of privacy-first products
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Technological forces: privacy-first feature development
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The digital data doomsday clock is ticking...
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Search Engine 
Advertising

Display Advertising
Affiliate Marketing
Customer support

Social Media
Website

Email
App
etc.

Personal Data (PII)
Behavioural Data
Operational Data
Contextual Data

Market Data

Customer Profile

Manual Analysis
RFM Models

Market Mix Modeling
Churn Probability

Predictive Modeling
etc.

The data journey from a marketing perspective
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The digital data doomsday clock is ticking...

This is a very non-academic and purely 
il lustrative example of what we’ve seen 
happening over the past years

Currently, we often see 10% - 40% of 
analytics data missing, depending 
on the implementation
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Garbage in, garbage out
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Countless solutions & opinions…
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18.239.18.83:443coolblue.nl

Third-party tracking
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18.239.18.83:443

- (cookie) consent: unknown

First party cookies

Cookies?

coolblue.nl

Third-party tracking
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18.239.18.83:443

- (cookie) consent: accepted

First party cookies

Cookies?
Sure!

coolblue.nl

Third-party tracking
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18.239.18.83:443

- (cookie) consent: accepted

First party cookies

xxx.xxx.xxx.xx:443

- Analytics Cookies (e.g. Adobe)
- Marketing Cookies (e.g. Facebook)

Third party cookies

coolblue.nl

Third-party tracking

● Analytics
● Customer Data Platform
● etc.
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18.239.18.83:443

- (cookie) consent: accepted

First party cookies

xxx.xxx.xxx.xx:443

- Analytics Cookies (e.g. Adobe)
- Marketing Cookies (e.g. Facebook)

Third party cookies

coolblue.nl

Third-party tracking
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● Analytics
● Customer Data Platform
● etc.

18.239.18.83:443

- (cookie) consent: accepted

First party cookies

xxx.xxx.xxx.xx:443

- Analytics Cookies (e.g. Adobe)
- Marketing Cookies (e.g. Facebook)

Third party cookies

Consent, 
compliance, ad 

blockers, etc.

coolblue.nl

Third-party tracking
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18.239.18.83:443

- (cookie) consent: accepted

First party cookies

Cookies?
Sure!

coolblue.nl

First-party tracking
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18.239.18.83:443

- (cookie) consent: accepted
- Analytics Cookies (e.g. Adobe)
- Marketing Cookies (e.g. Facebook)

First party cookies

xxx.xxx.xxx.xx:443

Third party cookies

coolblue.nl

First-party tracking
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18.239.18.83:443

- (cookie) consent: accepted
- Analytics Cookies (e.g. Adobe)
- Marketing Cookies (e.g. Facebook)

First party cookies Third party cookies

coolblue.nl

● server side tracking
● server-to-server (S2S)
● ‘backdoor’ (please don’t do this)

First-party tracking



Marketing Engineers

You are now the gatekeeper

Identifiers 
● IP address
● Advertising ID
● Customer ID
● E-mail address

Behaviour
● Pageviews
● Interactions
● Conversions

Personal information
● Name
● Address
● Birth date
● Gender
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104.110.191.41:443

- (cookie) consent: accepted
- Analytics Cookies (e.g. Adobe)
- Marketing Cookies (e.g. Facebook)

First party cookies

coolblue.nl

Shared data
- Anonymous & sampled data
- Consent-based data sharing

● Cleansing
● Enrichments
● Anonymization
● Pseudonymization

You are now the gatekeeper
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In summary

• Getting good customer data is a responsibility, not a given

• Data collection is no longer ‘set & forget’

• You have way more tools at your disposal, than a couple of years ago

• Mastering your data quality, is becoming an competitive advantage

• Online marketers need you: CRM professionals!



Marketing Engineers

Any questions?

jan@marketingengineers.nl

-or-

LinkedIn

mailto:jan@marketingengineers.nl
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