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Marketing Technology Marketing Data

Consent Management Digital optimization

Technical SEO Dashboards

Website Tagging Journey analysis

Server-side tracking Data quality audits

Platform architecture Data architecture

Supporting cloud services
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For the past years, this was big news

Forbes
O
Google’s Move Away From
Google will stop selling ads Individual Web Tracking
based on tracked individual Signals Another Shift For
< X Digital Advertising
browsing history =

S N .
e g | | @ ® anacy
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Two yedrs ago, this was big news

BIGIER]  cscosns sarsiss coroer sas taess went — -

e Google And IAB Europe Are Losing Data
Europe's Move Against Google Analytics Is Privacy Lawsuits In The EU, But What Does It
Just the Beginning Mean?

Austria’s data regulator has found that the use of Google Analytics is a e e lnde
breach of GOPR. In the absence of a new EU-US data deal, other countries gnoo
may follow.

f v a® _
—Ffance'spﬂvacywatchdoglatest L

to find Google Analytics breaches _ W= Toezichthouder: digitale
S e GDPR [ s COPR Comptig advertentiebranche overtreedt
| SRAm privacywet

e )
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Last year, this was big news

iOS 17 automatically removes tracking
parameters from links you click on

In82023 - AS6amPT 0 18 Com

\% Benjamin Mayo

example.con/ed_engagement ?

exanple. con/ad_engagenent?

105 17 and macOS Sonoma include even more privacy-presening features while browsing the web,

Link Tracking Protection s a new feature automatically activated in Mail, Messages, and Safan in
9 Y 4

Private Browsing mode. R detects user-sdentifiable track in ink URLs, and

automatically removes them

Marketing

noyb win: First major fine (€ 1 million) for using Google
Analytics

L

Engineers

Project

3

noyb win: First major fine (€ 1 million) for using Google e o o

Analytics

(5

Folowing 2oyt 101 ComPIRts oo erizwiel BU-US €30 tanaters, the Swecah ¢ata
profection Juthonty CMY)

OF 02 e BEX (Y
2gaiest oakne retaser

vasrers

CHUU $5una BU-US iranaters Sagal [ meat eoied



Last year, this was big news

News Owwot Reworees Suppcdud Atodes BN Q
narts

European Commission gives EU-US data transfers third

Ungtan o

round at CJEU

Project

Cata YTrasateny

Data Protection: European Commission adopts new
adequacy decision for safe and trusted EU-US data flows

\aerg pre

Tocay. the Tuecpean Commmmsion 3dopted B3 300Uy Gecnion Kr the

Top BU-ULS. Data Privacy Framawark. The deciion conciudes hat the
Quots(s) Uniod S2300% 0Neuros o SO0t el of prodection - COmparnitse =
Related meche 1t of e Lurtpedn Union - Sor personal dats Yanslerred from e EU ooo@
Priea by pat % LIS companies cnder 550 new Samework. On 1he Sauis of B new
p o sdecuity Gacsion, penonal 3ats can fow saety S the €U 1 US Now Trans-Atlantic Data Privacy Framework largely a ‘ @ °
i Companies PATCRItng It the Framework, wihou Saving 15 5t In place copy of "Privacy Shield”. noyb will challenge the
2IBECON St ProdeCtion LreFanI decision,
PR Oy R TS Mernpt of the Dutepeds Commssion 12 gol & 315Be agreemant oo DUUS Sats v
; 4.5, Data Priw ~eecxt b row taing
I SUAS. Lot Pfvicy Humeman bimdvs aey Sy 0904es Wik Be Bhaly BICK B he Court of Judiée (CUEU] Ie & matier of mesihs. The :
saloguarts 10 203ess A the concerns ralsed by the Euscpesn Coun of ASegedly "R THAASABASE Dalh Privaty Framewerk is Inpely & copy oF the faded i i REUTERS
Juntice, Inchuseg Wrileg Seiess % EU Gats By US rieligence seciced “Prvacy Ineis” Derpme 1he Furopean CommLbOn T PeSNG MHILONS 0N there
100 CRINGe M U 3w OF T 35HI0ICH 1Een Oy the BU Tre fuscamertal prodiem wan Agpin MY 2otk o Europem
0 mhat | Recestany and propartonate, and estatiahing a Data FrAA 202 wat 1ot 30CHRTEeS By the U 35 the US 584 takes e view that only US DAL (g acs pyant
Protection Revew Court (DPRC), 10 which EU naivicuds will have POISRs e worthy of constiuBcnsl rghts :"':*0 et
3 A orraty 2

accens. The new Bamowork Nroduces signiicant Imgrovessents
COMPared 55 e Mocharim Nal exisied undor the Privacy Shiekd. For
axacrgie, # o DPR

s B S was collecied i viokation of e
N afeguancs, B wil o 30k 1 oroet The Soletion of B Gita. The now
SMOUMES I I el O QOvertment SiCods 10 AU Wil Complement

he OGO Tt US COmpinies Imponing Sata bom EU will harve %
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This year, marketers are directly affected

it e = . Google's enforcement of Consent Modeo v2 has started. Integrate Cookisbot CMP to keep
= Google Ads Help Q i zath ;
v Google ads parsonalization and analytics active in the EU/EEA

Act now

Holp Community  Announce

C .
Corte o s @Diwio B Newsletie Qg ~

Croiehat 2 Login =

Adapt to privacy and regulatory changes with

consent mode

Is my website compliant?

The General Data Protection Regulation (GOPR) applies 1o ail websites with users from

cts the the EU. Check If your website's use of cookies and onfine tracking is compliant with
R)

ot Policy 2 (EU UCP). Since 115 incept

ors, publis

O help advertis
em. The EU UCP refle

requirements of two European privacy regulations: the ePrivacy Directive 2 (ePD) and the GOPR and the ePrivacy Directive {

has demor ted our comm

esponsdly in th

online advertising ecos

rotection R n 2 {GDPR), and requires marketers advertising with

Seo what data your website collocts and shares with 3rd parties - aiso useful for CCPA

Google 10 obtain and respect end-users’ consen & o
009 0 » nd o na-u consent compliance (California Consumer Privacy Act)

will enhance enforcement of the EU UCP for audience and
¢ to preserve performance of campaign at are showng Check my website

wean Econ ¢ Area (EEA), app and v need to

Starting this year,

send verifiable consent sigr 0 Google. As the regulatory ecosys tinues 1o

Cookiebot CMP helps make your use of cookies and online tracking compliant

e, we have announced upgrades

form and Google Analytics (2 that may require im

Marketing P!

features before March 2024 v DMA v LGPD v POPIA

preserve ads personahy
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A lot has changed...
\

The UNPUBLISHED FOUNDATIONS
of THE INTERNET

Qa=

séﬁ.'ﬁc'lﬁoﬂf'

Peter H. Salus, Editor
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The layers of our current ‘internet’

early
milestones

email@-1971
Ray Tomlinson

Archie-1990
Emtage & Deutsch

DOS Houdini-1986
MNeil Larson

Vannavar Bush,

Ted Nelson,
(Dnuqlas En|;¢ll:|ar1.)
ARPAMET-1969
J.C.R. Licklider

SAGE-1956
George Valley

£3-1941
Konrad Zuse

Key Layers of the Internet

CONTENT

SEARCH ENGINE

BROWSERS

WORLD WIDE WEB

INTERNET

NETWORKS

COMPUTERS

rmilestones

1987-HyperCard
Bill Atkinson

1998-Google
Brin & Page

1993-Mosaic
Marc Andreessen

1990-http://
Tim Berners-Lee

1975-TCP/1IP
Cerf & Kahn

1973-Ethernet
Robert Metcalfe

1976-Apple
Jobs & Wozniak
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The cowboys who built ‘the internet’ as we know it today

SERGIO LEONE

AND THE

THE
GOOD BAD
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20 years ago..

LR g Ads by Google Ol Clearing House -
« ¢ » — T - 1
%, WIN -
& Hes Get This Pop-up Window 7 A \ The Top 20 Travel Deals on

CUSTOMER SERVICE™ $1 01000 00 a@ """';::”‘""“

Expeorionce & University Dogreo Rogquired Interested in Deads Like These?

@ "1 8.5/ ..uunwmmus'

apture an xXpoi i ' , '
just a click a [Jibaptis oo Wait! Don’t go yet!
eis; ’ ‘ou qualify for the prize of your choice!
Click YES to continue

YES

Ty —————

Calculate now

I~ Dot show any more adk Sodey [Oone)

Morketlng # Engineers



10 years ago...

B Search | | Statys: |Q.ﬁnr Status |']
Subject | Sender | Date » [=]
€14 check this out man... Nelda Remano Thursday 14:59:37 [
& Help mal Cisvaldo MANKNING Thursday 12:47:59
4 Have Arthritis pains? There is help for you, Crsa Thursday 03:45.35
& down on her, and Reginald Stubbs Wednesday 06:02:05

&4t natural enlargement diane george Tuesday 16:37:15
&4 Mo Subjact fabian dickhaut Monday 10:38:59
& honly Youngest have Shocking sexuality other Kristie Sapp Monday 01:07:32
€% Reduces stress frankie kim 06.02.2005 16:27
o PERSOMAL esnol2005 06.02. 2005 04:56
&4 We need to render the delight of having the finest Clotilda Gadnungt 06.02.2005 02:10
., 4Find more sawings online kennith draper 05.02.2005 22:30
. hfaster cheaper mads Lidia White 05.02.2005 16:37
4 Breaking Mews Dee H. Edwardsd 05.02, 2005 14:40
&4 We have your wanted meds at low prices only. lucien hyatt 04.02.2005 06:59
£ u100% zum einladen_ 1679438 Isel Rios 03,02 2005 03:34
L Enjoy your wanted meds. tracey uliano 03.02 2006 02:28
&b Confirm Your Washingtan Mutual Online Banking Washington Mutual On. .. 02.02.2005 22:03
& hout PINMACCLE SYSTEM, MACRIOMEDIA, SYMANTEEC, PC GAMES, ... Valerie llzen 02.02.2005 19:11
&t Finishad Cecilia Fuller 02.02.2005 0557
€4 You can save more thru ordening meds on our site, mel sevick 02.02, 2005 01:21
i/ i The most insane action Katrina Souza 31.01.2005 08:19
» ey = -
; ave to be fal Mosl Kristin Zﬂ.ﬂ_LZ%_QlZZ_l ]

G
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Today

THANKS FOR

(9
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Platforms move fast...

...protocols develop slow
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':AT IS EVEN HAPPENING

‘AIG‘HT NOW?




Legal forces: continuous development of new legislation

- Telecommunicatiewet (2009)

- GDPR /[ AVG (2018)

- Digital Markets Act (2022)

- Digital Services Act (2023-2024)
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Social forces: privacy awareness of consumers

Q.

QUR PRIVACY
POLICY HAS
CHANGED

; CONSENT

L__NOTIFICATION

AGREE TO
OUR TERMS
OF USE

WE SHARE
DATA WITH
THIRD PARTIES

® marketoonist.com
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Social forces: increasing adoption of privacy-first products

GbPRrR 0 ¢

Everyday consumer Prosumer

20e0Y Y ~ * &
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Privacy by design
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Technological forces: privacy-first feature development

e e

Prepare for third-
party cookie
restrictions e

T faciiiste teating, Chvoene Ras restricted s garty cockies
Dy Sefanit for 1% of Cheorme Stable chents s 20% of Canery,
ents. D thes testng penod. it Iy Impartant
for ses and services 10 start prepanng for thind party cookie
restrictions, Inchuding Moving 10 mode private alesatives.
Syt 10 2SNEANNQ My METNANING COMPEtlon COncerrd of
the Us(s Competinen and Markets 2UNorty we envison
PrOCeecing with third party Cookie deprecation starting
ooy 2008

Nt party e
Cev and e

Audit your use

n Understand n

third-parcty of cookies
cookie

" Review your cookoes and
phasecut eahe 3 bt of those

cockoes for whch pou
wil e 10 ke 00N
10 ensure they beep
hanctionng peoperty

Leam more about the
temetine of thed party
CO Seprecaian and
understand what sctions.
you seed 16 take 1o

Q)

W00
o o o

NN

TR pary s
s

Test for
breakage

Set up Cheome 1 tlock
Brd party cockaes and
enable new nctionalty
and eatigations b
wrdate the state ahee
e phase out
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The digital data doomsday clock is ticking...
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The data journey from a marketing perspective

@@ & 0 O

Collect Transform Analyze Visualize Activate

Manual Analysis
RFM Models
Customer Profile  Market Mix Modeling
Churn Probability
Predictive Modeling
etc.
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The digital data doomsday clock is ticking...

100,000

Currently, we often see 10% - 40% of
analytics data missing, depending
on the implementation

&
Oc
75,00% 4’4\0

On this data we base...
50,00% ..campaigns

..oudgets
..attribution

..prediction models
25.00% .KPI's

0,00% This is a very non-academic and purely
2000 2005 2010 2015 2020 illustrative example of what we've seen

happening over the past years
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Garbage in, garbage out
| ﬂ klaviyo™
© DoubleClick %83 y hotfar

ela A | H
ActiveCampaign> =2 o0 Analytics 360

' FACEBOOK for Business
MARIGOLD
ENGAGE ’AW IN o mailchimp

5  buage

LinkEdm ads \ Google Tag Manager Looker Studio
y I U
tl Google Ads & optlmlzely
spotler
p d‘E'ploYteq marketing cloud DIS&_-_; _____ | ;___Eu;;;r_m_)
+
{ﬁf +ableau deployteq \“\"ﬁh“ﬁ’/
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_NOW YOU NEED TO FIX IT



Countless solutions & opinions...

# Jrass N

Grongie:
LT - -ll Anabptics
A ool i

CEHOC

Facebook
Conversions API:

Server-side
tracking

Google

Consent
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Third-party tracking

4

coolblue.nl 18.239.18.83:443 |'_|

— o

4
<

v

},
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Third-party tracking

&

(l) ) coolblue.nl ‘ ) 18.239.18.83:443 . |-_|
(= B ’ ) 3
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Third-party tracking

O coolblue.nl . ) 18.239.18.83:443 . |-_|
||

A
y
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Third-party tracking

A

XXX XXX XXX XX:443 e Analytics
e Customer Data Platform

e etc.

O coolblue.nl . ) 18.239.18.83:443 . |-_|
[ " 3
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Third-party tracking

O coolblue.nl . ) 18.239.18.83:443 . |-_|
[ " 3

A

Obstarvid Sctivities B & E
XXX XXX XXX XX:443
=1 - Asfvertising
I’ - Site Analted Fd
1 5 - MAcelandot
- S kb 1
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Third-party tracking

A

coolblue.nl 18.239.18.83:443
0
[ —

Customer Data Platform
e etc.
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First-party tracking

O coolblue.nl . ) 18.239.18.83:443 . |-_|
||

A
y
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First-party tracking

O coolblue.nl 18.239.18.83:443

g o=
= g o=

A
V

XXX XXX XXX XX:4 43
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First-party tracking

A

o server-to-server (S2S)
o ‘backdoor’ (please don'tdothis)

o coolblue.nl . ) 18.239.18.83:443 . ]
ﬂ A - E
e server side tracking
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You are now the gatekeeper

: MARIGOLD
Identifiers 5 ENGAGE

e [P address spbtler

e  Advertising ID
° Customer ID
[}

E-mail address mailchimp

Behaviour

+ ragovows klaviyo™
5 deployteq

Personal information
e Name § salesforce
e Address : -
e Birthdate : marketing cloud
° Gender :

ActiveCampaign >

. Conversions
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You are now the gatekeeper

O coolblue.nl 104.110.191.41:443
c— > <

e Cleansing

e  Enrichments

e  Anonymization

e  Pseudonymization




In summary

Getting good customer data is a responsibility, not a given

Data collection is no longer ‘set & forget’

You have way more tools at your disposal, than a couple of years ago
Mastering your data quality, is becoming an competitive advantage

Online marketers need you: CRM professionals!
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Any questions?

jan@marketingengineers.nl

LinkedIn
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