
Navigating and Driving an 
Effective Experimentation Program



TomTom in Transition



The Ideal Experiment Program
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Experimentation Chaos at TomTom
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Process
incomplete documentation, opinion-based designs, own agendas

Strategy
lacking direction, scattered ideas 

Motivation
less collaboration, less input, chasing experiment statuses



Supercharge Experimentation Program
G

ro
w

th
 F

u
el

 M
et

er

Navigate Strategy Driving CultureMapping Process
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2. Navigating Strategy
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All of This Resulted In…
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Strategy:
+35% more experiments backed by data (66% to 89%)

Process:
+150% more experiments fully documented (from 33% to 84%)

Motivation:
2x more people in bi-weekly growth meetings (from 12 to 24)



Backup Slides



Mapping Experiment Process



TomTom’s Growth Team
An overview of our team structure 
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End-to-End Experiment Process

Insights Idea based on data/research?  

Outline

Valid hypothesis?

Primary goal?

Primary Metric?

Success criteria defined?

Pre-test conversion calculated?

Design Test design included?

Dev

Locale, device, OS defined?

Sample size calculated?

MDE and duration calculated?

100%Quality Score

Draft Nomination Refinement BacklogRanking



When Is an Experiment a WIN?
Ground rules to call an experiment a win

● Experiment is live for at least 14 days

● Reach at least 90% significance for 2 consecutive days

● A minimum of 1000 visits per variation group

● At least +100 conversions on either the control or variation

● Reach around 80% statistical power 

● Data rejects null Hypothesis

● Use the A/B test Calculator https://abtestguide.com/calc/

https://abtestguide.com/calc/


Customer Digital Transformation
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Exponential Increase on Mobile Experiments
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