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Looked at different aspects

Technical User Company



Looked at different aspects

• Every change by development
• Development has to maintain all versions
• Development has to determine which version on which page

• Wish to buy for multiple people at once
• Analyse each package separate; don’t understand they build up
• Want an easy proces (no clutter, less congitive load) to understand the

packages

• Wish to sell multiple products at once
• Wish to sell for multiple people at once
• Focus on Standaard package
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A new application needed

• New application that adresses all the
issues and desires

• Upgrade-model instead of comparison-
model

• Based on simplicity



Low-cost validation

• Hard-coded set-up in testing tool.

• #transaction
• Share of Standaard

“If we use an upgrade-model instead of a compare-model, the
number of transactions won’t decrease.”

“If we use an upgrade-model instead of a compare-model, the
share of Standaard won’t decrease.”
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First experiment

Mobile

Desktop
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First experiment

No difference in number of transactions
• Using a z-test
• Laughing at self-from-last-year? Achieved!

Unwanted switch in type of packages
• But is this significant? 



13

First experiment
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First experiment

No difference in number of transactions
• Using a z-test
• Laughing at self-from-last-year? Achieved!

Unwanted switch in type of packages
• But is this significant? 
• First time using chi-squared test > significant 

difference

Iteration needed
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Second experiment

Mobile

Desktop
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Second experiment

No difference in number of transactions
• Using a z-test

Small switch in type of packages
• But not on Standaard

Almost same result, but much more possibilities and 
flexibility.
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Second experiment
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New application, new ideas

Our UX-designer asked himself these questions and 
got inspired:
• Why not start from Standaard?
• Why do we give Instap so much attention, while

we rather sell Standaard?
• Why would we show everything, while we only

show Standaard on mobile now?
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Third experiment

Mobile

Desktop
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Third experiment

Uplift in number of transactions
• On mobile; +8,4%
• No uplift on desktop

Small switch in type of packages
• More Standaard

Not only a successful new application, but even a big 
win! 

And still experimenting.



More than just a solid foundation

• Flexible

• Easier proces – user testing

• Struggles removed to work towards our future-vision
• Uplift in conversion



Questions?


