" DECATHION|DIGITAL @

Mapping out the pathto
Digital Analytics Maturity

@ Peter O'NEILL
A4 Director of Digital Analytics




G'day, I'm Peter

Moved to UK in 2004

Australian NL since end 2020
Digital Analytics Created agency in 2010,
for 17 Years sold in 2018

Director of Digital
Analytics at Decathlon
since August

Also founded
MeasureCamp
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World's largest
multisport goods retailer

15.4 B€ 2.6B¢€

Net sales in 2022 Digital sales in 2022

+12% growth vs 2021 +17% growth vs 2021

105, 000 70+

Passionate teammates Countries

5,000 1,750+

Digital Teammates
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My new role / challenge

e First Digital Analytics leader

e Current impact from Digital Analytics
is low

e Future impact needs to be high

e Solve this...




Purpose of Digital Analytics

To provide intelligence that informs business
actions leading to an improvement in
performance for online organisations



Current Digital
Analytics Maturity
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Decathlon Key Aspect #1:
Personal Empowerment

Source: Image by Jérg Méller-J6hnk from Pixabay DECATHION | DIGITAL



https://pixabay.com/users/jyerk-740905/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=622706
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=622706

Decathlon Key Aspect #2:
Breadth of Business

Source: Image by Timur Kozmenko from Pixabay ¢ DECATHION | DIGITAL


https://pixabay.com/users/timrael-12759911/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=4561267
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=4561267

Digital Analytics Web AnalytiCS Maturity Competing on analytics

M anagem ent 4 Culture

3. Senior management
° 2. Director
Maturlty MOdeIS sﬁpro;acl )
4 . No champion
ngglf‘.s ’ 2 Objectives
CRM 4 . 5. Competing on analytics
eMarketing .3 ’ 4. Business Optimization

¥ 3. eBusiness Optimization
2. eMarketing Optimization
1. Request list
0. Undefined

Behaviour Optimization .2
Web metrics .1
No web analytics .0

Methodol
ethodology Scop
Agile approach .5 | 5. Compeling on analytics
Agile methodolegy (online) .4 : 4.0Online ecosystem
Continuous improvement process .3 ) 3. Single website
Departmentteam metho .2 ; 2. Specific online activity/sector
Analyst's own .1 . 1. HiPPO
No methodology .0 » g 0. Improvisation

Experienced/multidisciplinary .5
Multidisciplinary .4
Distributed team .3 v
Snge analyst 2 R@SOUrCes
Project approach
No dedicated resources .0 Copyright (c) 2009, Stéphane Hamel, immena.net, All rights re served. shamei@immenanet

Source:
https://www.slideshare.net/shamel67/web
-analytics-maturity-model
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Digital Analytics
M atu rity M od e I S Insights enable a better understanding of customers PR

and their behaviors as well as optimization of digital

f spend Stage & itogratod Markeling Micro-Segmentation & Personalization |\
Digital + Segmented TestPlanning
Database Stage 4: Individual Targeting + Data Warehouse Integration
Marketing * Modeling andMicro Segmentation
Stage 3: Segment Targeting
Qo
& = %
;
( w Stage 2: Site Optimization Analytics \
Advanced » « Aftribution Analysis
Analytics % Stage 1: Site Analysis « Use-case &Functional Studies
Program Z » Full Behavioral Segmentation
o Reporting
+ Two-Tiered Segmentation
+ KPIs Segment/ Visitor Type
Stage -1: Customized Reporting + Standardized Success Framework
and Widespread Usage /
Basic Maturity Leading Infrastructure & Foundation
+ Meta-data )
Infrastructure g &
Stage -2: Basic Collection and Reporting « Visitor Data Enrichment

Program « Data Quality and Integration

* Ongoing Governance

Stage -3: Basic Tagging / Erratic Collection

Source: https://customerthink.com/digital_analytics_maturity_models_more_thoughts_from_x_change/
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Digital Analytics
Maturity Models

The pathway to Data Maturity

Data expert

- Data is part of the organisation DNA
data solutions
- Responsibilty for data extends to the C suite

Data practitioner

- Central data repository created an in use

- Data is used in advanced activities e.g.
- Multi specialism team working with data q
Data savvy o

- Data is used in common optimisation activities e.g. A/B testing
- Data used across organisation
- Multiple Digital Analytics resources

Data competent

- Comprehensive Digital Analytics tracking
- Data used to inform actions
- Dedicated Digital Analytics resource

Data informed

- Digital Analytics data is trusted with key actions captured
- Data is used for reporting and basic analysis
- No dedicated Digital Analytics resource

Data aware 90

- Key actions not tracked or data not trusted

- Data is used for basic reporting

Data novice

- Digital Analytics data is unused or mistrusted

‘, I

Source: My model from time at Ayima
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A framework exists
to let you tell a story

Digital Analytics Maturity Level

Technology & Integration
5

4
/ -~ 3 :
Scope of Data Use . 9 Data Quality
1 | /
>
/
Digital Analytics / S S , <5 Team & Expertise
Ownership ; : ;

Processes & Methodology

==Assessment ===Desired Level
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Spoke 1: Technology & Integration
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Spoke 2: Data Quality

Score

Source: Image by 51581 from Pixabay
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https://pixabay.com/users/51581-51581/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=356024
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=356024

Spoke 3: Teams & Expertise

Source: Image by OpenClipart-Vectors from Pixabay
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https://pixabay.com/users/openclipart-vectors-30363/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=152575
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=152575

Spoke 4: Processes & Methodology
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Source: Image by Gerd Altmann from Pixabay
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https://pixabay.com/users/geralt-9301/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=516277
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=516277

Spoke 5: Digital Analytics Ownership

Score

Source: Image by Arek Socha from Pixabay
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https://pixabay.com/users/qimono-1962238/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=8172593
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=8172593

Spoke 6: Scope of Data Use

Source: Image by Brigitte Werner from Pixabay
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https://pixabay.com/users/arttower-5337/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=6566179
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=6566179

Assessment Of Digital Analytics Maturity Level
Decathlon Maturity Level

Technology & Integration

Scope of Data Use Data Quality

Digital Analytics

Ownership Team & Expertise

Processes & Methodology

—=Assessment =Desired Level
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Digital is the power engine of Decathlon -
we are creating the future of sports

Ambition for Digital 4
Analytlcs at Decathlon Data is the fuel for this engine
&

My intention is to create a world class Digital
Analytics organisation
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Cost & Investment to
achieve ambition

® oY N

This will This will People
take time require a lot of people = business costs
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Indirect
enable an increase in sales to be generated

Defining the Value of Direct
Digital Analytics be part of directly generating value through

increasing sales

Cost saving

reduce the time and resources to produce work
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My To-Do List




Creating a plan

SEIL

CARDIO MISSION : 30 TAGE FITNESS CHALLENGE

BURPEES

SKATING

Rt }

PLANK

HAMPELMANNER

AuSFA.:SCHX’E

byDOMYOS

EINBEINA

£ HOCHSPRUNGE

& v, e TX HF
i

o gen 1 min o genT1smin | |0 30min
020 skating ox o

020 burpees 020 Squats Sprange Sprung

Oftank 1 min Dftank 115 min 120 Hochspriings

O Plank 130 min

| Oseilsprngen 245 min

Dseikspringen 145 min
D0skating

030 burpees

DOFtank 145 min

DSedspringen2 min
0330 Hampelmnner
030 Squat Springe
OPtnk2 min

DPtank 430 min

|
L

DiSefspringen 215 min DSelspeingen 730 min Diseibspringen 3 min
D30 Aushillscheitte mit D40 skating o 340 Austaltsd

Speung 040 burpess | D40 squat Sprange Speung
030 Hochsprange OPtank 730 min | OFtank 245 min 140 Hochspringe
DOlPtark 215 min [ Oftank3 min

|
o gen 315 min || OO romn || O 745 min DiSeikspringen 4 min DSetispringen 415 min
Ososiatng D50 Hampelmanner 050 Ausfallschrtte mit D0 skating 060 Hampelmanner
050 burpees O505quat Sprange Sprung D60 burpees D60 Squat Sprange
OPtank 315 min OFtank 330 min 050 Hochspeunge O fank4 min DPlank 415 min
DO Ptack 745 min

DiSetspringen 430 min o gen sasmin | |0 gen Smin o gens15min
(060 Auséallscheitte mit D70skating | ©70 Hampeimsnner 170 hunges ges jumg

Speung D70 burpess | ©70 squat sprange D70 Hochspronge
D60 Hochspronge DPtank 445 min | OPtank s min DFtank 515 min

o smin || O ssmn | |0 gen & min
Ososkating 080 Hampelmanner 180 Ausfaltschritte mit
80 burpees D20 squat Sprange Sprung

DPtank 530 min

DFtank 545 min

0180 Hochspeiinge
OPlank 6 min

Fiir Einsteiger: Du kannst die Zeit und Wiederholungen durch zwei teilen.

2l

D seilpringen 6 min

050 skating

050 burpees

0150 Hampelmanner

D50 Squat Springe

(050 Ausfallscheitte mit
Speung

050 Hochspringe

O #ank 6 min

1%

Komplettes Outfit

Dseilspringen & min

050 skating

050 burpees.

050 Hampeimanner

0150 Squat Sprange

050 Ausfalschritte mit
Sprung

050 Hochsprtinge

OPlank & min
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Fixing Data Quality

Source: Image by Skarlet Motion from Pixabay
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https://pixabay.com/users/skarletmotion-6385614/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=6297148
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=6297148

Suite of reports
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Source: Image by Darwin Laganzon from Pixabay
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https://pixabay.com/users/madartzgraphics-3575871/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1919925
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1919925
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Source: Image by Pexels from Pixabay
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https://pixabay.com/users/pexels-2286921/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1850170
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=1850170

Education

Source: Image by Dorothe from Pixabay
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https://pixabay.com/users/darkmoon_art-1664300/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=3518726
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=3518726

Analysis => Insights => Recommendations

Proactive

Decisions
/ Actions

b

Reactive Exploratory
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Data Activation

traffic CUStOmise

personalisation
== experimentation

forecasting website

optimise ap
product .

marketing
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Culture

Source: Image by Waleed Khalid from Pixabay
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https://pixabay.com/users/waleedkhalid-23462068/?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=7512478
https://pixabay.com//?utm_source=link-attribution&utm_medium=referral&utm_campaign=image&utm_content=7512478

My Needs

We are not recruiting - yet

https://www.linkedin.com/in/peteroneill/
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Digital Analytics Summit 2024:
Decathlon - Year 1 of the Journey to
Digital Analytics Maturity





https://www.linkedin.com/company/decathlondigital/
https://medium.com/decathlondigital
https://www.welcometothejungle.com/en/companies/decathlon-digital
https://twitter.com/decathlon_tech

