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Customer Technology

Research & reports on stacks, solutions and requirements

1. Customer Technology Benchmark

Which applicationsare in use (Good-/Best
Practices within an industry such as Retail)?

2. Customer Technology Map

Which provider offers solutionswithin a specific
scenario (long-lists)?
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Technology O=0
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Atomization | |.
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The technology landscape is
undergoing a disruptive change...
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Digital Transformation roadmap

System of Systems

Smart, Product System
Connected
Product
Smart Rain,

Tamperature
Product
« g -

Farm

Ierigaion
Syslemn

Irgation Appicaion
Source: Harvard Business
Review. Michael E. Porter and
JamesE. Heppelmann.
November 2014

Company
Technology
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What is Customer Technology?

What is different about Customer Technology?

Company Technology

Digital Transformation 1.0

Main goal: good for company (efficiency,
saving money)

Software: ERP, Finance, Procurement,
Warehousing, Logistics, etc.

Output control: Company

Output: Managing units

User & Data: Internal, homogeneous

Infrastructure: Closed System
Requirements: Limited and stable
Adoption: Implementation & training

Ads &
Promotions

Management

Content &
Experience
housing

Sales &
Commerce

Customer Technology

Digital Transformation 2.0

Main goal: good for customer
(effectiveness, making money)
Software: Adtech, Martech, Salestech,
customer support, success, etc.
Output control: Customer

Output: Managing preferences

User & Data: External, heterogeneous

Infrastructure: Layered ecosystem
Requirements: Atomized, fluid like
preferences

Adoption: MVPs and use cases
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>
L~J I. ..



MartechMa O aninitiative by Srricimartec & i*MartechTribe 2023 Marketmg Technology Landscape way2023

Sacial and Relationships S bsa | Mensgement
ABM Marketing Analytcs Performance & Atiritation Agle & Lean Management

TBoNeRIP ux XN 2@n SO Osene ol
scorm@=err Xi-0 foeBs 4EB'e. G0
FICNODAND BOOUOVGUG4AYAaB & Boks BOD- X7ae
BA0G-=0NROs+BAar TAUVOE~TN

PP o 0 Colaboration
coonBOv e

CATBACIET T DUTREE A w2 @S

r@omaxnoe
@sECroBOY

Call Anwytics & Management ..,,.,.u,.., -4
e ceiVerapmeol

0eBO 4-0 EE' 1 HenD M 4 4 it s
L LR R P L
s ne~@ro0cm

Bfor000- v

i0%ra8e
Bage.r0QUBAE0
OewcoBe

romyas00 -0

DataTech

Eaperience Management

AL BEEY BRI
W*000 =D
el .

s Automation Ensblement & inteligence

@R XP000OMIB-9BU~~LeaBo R ...
n - D

.-s
ABOR T A®E @ EBO D - l'--snono~vvo~

1+ 9om0009

DAM & MFM & PIM

MarTech

L n.---;q-.acoo - IY.IG foede ~¥ D@

ZOIMAPTNTON N /@F T
EEL T = LN
CACBCOORT SO IVIR NS
OO B Ca B .

TrrasZe0nn
ftirereTOo- Nl - 00

ServiceTech

vEewTLr aw .

ity & Reviews

L Tt La ki 0 reaCeTBene O

e s menm “0a mOeBvoOL
y >9000%

.

& Campaign/Lesd Management

WecOBer-vo oMY TONO T e 8 LAD
CEU LR e oB¢ s

Dashboards & Data Visuasization

wnne

XO ALO T OWES *
‘oo
CereQuUEL” .

onvkee- o
oxues Frou-263800
9.8 2@ 3
B/08 5005 ‘ms

°

. et '
nree -ﬂ G-tso @re ac- lu..u:
S P R <

Governance Complance And Privecy

eCommarce Marketing
sosecca@O

@os@nniomio @
e oigoN - B
RY¥a0« 040 - ~OYAOOTereD
Q507 EOwWmBOW « B mO

Procduct Mansgement

Cason eAAAvn)..

Custormer Data Platform
en ‘o Arter 8s . 0ric0m
sBco@r O veR oo
asBa Ot0ENO.

L b
T

° ")
TR R T
Ll

rocmge@ e

------ W i0na

“s-@»
.lo. BeO Mis B b

09 0B wlr  fww

rom

S TG rer
L R Y

visit martechmap.com to search, sort & filter



L)
>
HI.
*

Tech Atomization & Stack Aggregation
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7,258%
6,000 growth
over 12
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2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023




Insight #1: Size matters

Average vendor staff# vs G2 ratings in a subcategory

20000.0
15000.0

10000.0

avg age

5000.0

00
82 84 8.6 8.8 9.0

Avg rating
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Insight #2: Less is more

Most liked, Most used and Most missed capab

Most missed

@ Most used

@ Most liked
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Enter apps, plugins, ad

The Generative Al
Application Landscape @

There’s an
Al for that
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© Otagam izord
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Advertising and Promotion Content and Experience Social and Relationships Commerce and Sales Data Management

Display & Programmatic Advertiaing tack y 1 A Al & Lean Management
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We're hiring!

THERE'S AN AI FOR THAT

Als for tasks. Updated daily. Sponsored by 1-Click SEO Article Generation.

SLRCURE BN B 1
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TOP 10,000+ Al TOOLS

LARGEST DIRECTORY OF Al: TOOLS, JOBS, & NEWS

@ Tool Assist

dCreative Subject Line Generator boundly

Video : Developer Productivity ? age Ge " SodalMedia  Finance
Content generation Email subject lines Email & Linkedin ou

IMAI MakerBo Headlime $40/MONTH n Get your business
online in 30 seconds.
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How to deal with the atomized
technology landscape?

«S%MartechTribe



Martech’s law

Technology changes exponentially,
but organizations change
logarithmically.

the inherent
fechnology
rate limiting of
organizational
change has
usually been
considered a
negative

fechnology

change

however, with
generative Al,
this constraint
serves as d
useful buffer,
tempering the
chaos of too
rapid change

slow
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Martech’s law

Il SacsS (Subscription)
Il Mobile
I Social Media
A
~ AR/VR
Web3

Jan 2023

Composability - next 15 years

martech innovation

~ past 15 years




Plotting Al

Enhanced Creativity Enhanced Knowledge

Thinking
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Enhanced Productivity Enhanced Automation




Generate

Plotting Al

Thinking

nazing blog posts ‘ v | © closEurreae

SPARKLE GRAPHICS.
Creats professicnal

videss in 18 minutes
: ‘“
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synthesia

Make short videos from
long ones instantly

unamo.com I .
L4 m
com— supernormal.com

Supernormal helps you create e

amazing meeting notes
without lifting a finger

automator.design

Intelligent Data Stack Automation o=

B iste cata ipsegrations (e ]
Al \

with

j

numbersstation.ai/
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Al changes the Ul

© About G Chat & Settings

No accounts
@ Blog

connected

What PPC keywords does
canva.com buy?

04:41 pm

Sales/CRM

research company f‘j
openai.com

Generative A

draft a blog post about

artificial intelligence and Hi, Welcome to
CRM

ChatSpot!

The product is still in
generate image of darth alpha, so please be
vader playing guitar patient.

Research

show industry that canva.com
isin

where is openai.com located?
Conversation/Chat

i love the movie shawshank
redemption

who were the main actors in
it

Welcome to ChatSpot! Enter help to get started.

2 Docs account to access all features.

Try Suggested
Prompts

Try out some of the
suggested prompts on
the left to get started.

Prompt
Library

Connect HubSpot
To use most of the
features, you'll need to
connect your HubSpot
account.

Chatspot.ai

on top of Hubspot

.;{;.



Atomization in action

Per Value
Proposition

Unit

Skills

Best-of-count

Best-of Feature

Feature set

Automation flow
Integration point
Microservice

etc.

Marketing Ops

~3 Features

Best-of-Data

Data point

KPI

Conversion point
Moments of truth data
points

etc.

Data Ops

~4 Data Points

.:{;.

Best-of-Content

Digital asset

Mail piece

Landing page

LinkedIn Ad

evergreens, headless
content, snackable content
etc.

Content Ops

~5 Content Items
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RevOps owns business cases “This brand understands me”
“This brands knows what | need”

Propositions, product groups

v

How can you do that?

Personas, audiences, regions



| know what you are thinking...

How do you know?

I

Because | plant a questioninside your head.

How do you do that?

e

I

| use the Dialog method.

What is the Dialog method?

e

I

The Dialog method research reveals that humans constantly
ask questionsto their environment.

What can | use it for?

e

I

Anyone can use it to write
design customer journeys or write copy.

Can you give an example?

I

e

.:{;.
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Applying the dialog method

| want to write an SEO optimised blog post on
how to match jewellery with your outfit.

o~ B Jone
‘m We

QIWIER|T]YJU]LI]JO}P

AIS|DJFJGIH]J]K]|L

4 Z X CVBNME
(mess . 2 S

Wl T E

= Googe  (EEEN

how to match jewelry with your outfi (&)

People also ask

How do | match my jewellery to my outfit? v
Does jewelry have to match clothes? v
What color jewelry should | wear with clothes? v

What Colour jewellery goes with everything? ~

a Joshua James Jewellery
¥ https/www.joshuajames.com

How To Match Your Jewellery To Your
Qutfit: 5 Top Tips | Our Blog

0 — 1. If your outfit is loud,

tone down the

versa - 2. Consider the colour wheel

3 Davica whaea vou want 1o draw

process, we'll focus on key SEO strategies

like keyword research, high-quality
content, r-friendly formatting, and more

ta enstire volir nost i< antimized for search

In the article, you should answer the
following questions. Please do not write

Paste  Select SelectAll &=

QIWIEIR|T]JYJUJI]O}P
AISID|FIGIH]J]K]}|L

4 Z X CVBNME

personal style.

When it comes to choosing what color
jewelry to wear with your clothes, it's all
about balance, Silver and white gold pieces
offer a crisp, rnodern aesthetic thal pairs
well with cool colers like blues and purples
Yellow goid, on the ather hand, create
warm, clossic vibe that works beautifully
with earth tones and reds. And dan't forget
about the po af gemn: -aGreen
be just the pap of colar

/ate 2 nsutral outfit

But what if you want a piece of

you can wear with [l



Thank you!

Let’s stay in touch!

FransRiemersma@MartechTribe.com

Join the Tribe m J

24


https://www.linkedin.com/groups/8869604/
https://www.linkedin.com/groups/8869604/
https://www.martechtribe.com/free-benchmark-survey
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