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AGENDA

• Speaker Intro
• Welcome Journey
• 10 Essential Tips
• Key Takeaways
• Questions



Work Life

- 7 years – Digital Design

- 2013 - Email Best Practices

- 2015 – Email Deliverability

- 2017 - Welcome Journey

- 2018 – Advanced Welcome
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SPEAKER INTRO

ferubino
fer.rubino.p@gmail.com

mailto:fer.rubino.p@gmail.com


„You only get one chance to make a good first impression“
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WELCOME JOURNEY / ONBOARDING

*Source – How America’s Top Retailers Set the Tone with Welcome Emails, Validity

*after 180 days

• +42% Open Rate
• 25% Still not doing it
• 75% doing -> 4% Welcome Journey
• 38% offers discount

https://www.validity.com/blog/new-welcome-message-study-find-your-best-customers/
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1-PLAN
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2-INTRO

Tone of Voice

Personalize

Human touch

info@canyon.com
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3-ACTION

P8, P10
IMAGE
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4-CONTENT

• Creative
• Personalisation (+25% OR)
• CTAs
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5-DESIGN

Example: Figma File – Welcome Journey Canyon, 2022



EMAIL
MARKETING
AUTOMATION
SUMMIT '22

6-OMNI CHANNEL

Example: Salesforce Marketing Cloud – Journey Builder

If not opening the email, shows
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7-PREFERENCES
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8-INTERACTION

Thanks Set Up APP Fine tunningApp details Analyse 
Data



Assumption: SL with Emojis -> Better Open Rate
AB Test Result: False assumption
Emoji -1,5% OR
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9-AB TEST

Example: Salesforce Marketing Cloud – AB Test
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10-DATA ANALYSIS

Less
Emails 
Sent

Better
Open 
Rate 
+10% OR
Avg. per Step

Journey April/2022 May/2022

Welcome Journey Revenue/ CR +$10.000, / +11% CR



1. Define the goals
2. Think Full Customer Experience
3. Follow Email Best Practices
4. Time is crucial
5. Thank, Welcome, be human
6. Be transparent and deliver it
7. Discount or not (Long and short terms)
8. CTAs – Shop, read, download
9. Ask preference, or implicit interactions
10. Think about the Frequency
11. Test, test, test & AB Test
12. Data is King/Queen, Define the KPIs
13. DO IT! 
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TAKEAWAYS



Sounds too much? Yes, but start small

Are you already sending? 
When was the last time you had a look at it? 
Have you checked the data/performance? 
Are you taking action based on that data? 

Plan, Execute, Test, Fail, Repeat, Keep Improving
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TAKEAWAYS



QUESTIONS ?

DANK U
OBRIGADO
THANK YOU
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ferubino
fer.rubino.p@gmail.com
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