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e Speaker Intro

* Welcome Journey
e 10 Essential Tips
* Key Takeaways

* Questions
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SPEAKER INTRO AN \\\\ Q\\\\

Work Life

- 7 years — Digital Design

- 2013 - Email Best Practices Spho
- 2015 — Email Deliverability V/ validity
- 2017 - Welcome Journey O trivago [ ferubino

™ fer.rubino.p@gmail.com

- 2018 — Advanced Welcome  SNNMNNNW
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WELCOME JOURNEY / ONBOARDING D \\\\ \\\ \{

,You only get one chance to make a good first impression®

+42% Open Rate

25% Still not doing it

75% doing -> 4% Welcome Journey
38% offers discount

[ ] \
18% 69%
*after 180 days
EMAIL *Source — How America’s Top Retailers Set the Tone with Welcome Emails, Validity
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https://www.validity.com/blog/new-welcome-message-study-find-your-best-customers/
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2-INTRO

Personalize
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Tone of Voice

Welcome to the Canyon Family

As soon as you confirm your registration, you'll be the first to know
about all the |atest goings on with us, including new product
launches, events you can get invalved with, and exclusive offers.
By signing up you are confirming that you have read and agree 1o
our data policy. Ta view our privacy policy, please click here.

YES, SEND ME THE GOOD STUFF

Human touch

.

Stay in touch!
% +49 (0) 2405 / 450045

B4 info@canyon.com

Michael, Customer Service
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4-CONTENT

Welcome to the bc Community!

Welcome to the republic!

* Creative
* Personalisation (+25% OR)
* CTAs
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Biking is the future! View online

Thank you for joining our slice of the e

Hi Fernando! Welcome to Canyon!

Why Canyon

&

30 day ride and return

Take it for a spin. If you're not sure and it's still
in a saleable condition (dust on the tyres is OK)

send it back for free.

[[v

[ S

The right size, guaranteed

We'll try our best to get the perfect size for
you, but if you're not sure send it back within

30 days for free

ANA\\\\ A\\\N
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Delivered 80% assembled

You'll get all the tools, all the instructions and
in less than an hour you'll be able to throw your

leg over your brand new bike.
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5-DESIGN R

Inflite
Bold New Colours
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worlds_ebikes 1 day E-Bike Ridestyle  |Ad Audience - | ridestyles_e-city 1 day
Facebook
E-
Trekking Exit on day 4
ridestyles_e- 1 day
trekking

EMAIL Example: Salesforce Marketing Cloud — Journey Builder
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Newsletter preferences

I'M INTERESTED IN ...

MTB

Road

Ebikes

City & Hybrid

Gravel
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Get to know Rival: Stage 5 — Data! - up in SRAM AXS Web to receive rit
Get to know Rival: Stage 4 — Enhance Your Ride - Join the SRAM AXS |
Get to know Rival: Stage 3 — (App)titude - Featuring the SRAM AXS Mc
Get to know Rival: Stage 2 — Instant Connection - have a SRAM AXS A
Get to know Rival: Stage 1 — The Perfect Pair - how your SRAM AXS cc
Get to know Rival: The Prologue - for riding SRAM Rival eTap AXS. Rea

Set Up APP App details Fine tunning Analyse

— Data~

ANINTUITIVE SHIFT

i S B

—w ——

STAY CURRENT

DIAL YOUR REACH

.

SEQUENTIAL SHIFT
1

THE PERFECT PAIR

CCOMPENSATING SHIFT

Bk, PERSONALEZED.

Join the SRAM AXS Owners Facebook Group.
SHARE A PHOTO OF YOUR NEW AIVAL SIKE

Join the SRAM AXS Owners Facebook Group

e A v
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Assumption: SL with Emojis -> Better Open Rate
AB Test Result: False assumption
Emoji -1,5% OR
A big festive thank-you from Canyon = Abig festive thank-you from Canyon {3 &

Subjectline_Xmas

Status: Completed

dibey £%
3 A|B
v T
Created Initialized
Dec 18, 2020 2:28 PM Dec 18, 2020 2:28 PM

Results Jun 20, 2022, 10:55 AM (GMT+01:00) Amsterdam, Berlin, Bern, Rome, Stockholm, Vienna *

Condition A Condition B

row-newsletter_row-xmas_FY2020 row-newsletter_row-xmas_FY2020_B

Open Rate |
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Example: Salesforce Marketing Cloud — AB Test




10-DATA ANALYSIS AN \\\\ Q\\\\

Step 1 — Welcome
100 %

Less Better
Emails Open
Sent Rate
+10% OR
Sl Avg. per Step

Ridestyles
55 %

Welcome Journey Revenue/ CR +$10.000, / +11% CR
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TAKEAWAYS
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e
WINRERO
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Define the goals

Think Full Customer Experience

Follow Email Best Practices

Time is crucial

Thank, Welcome, be human

Be transparent and deliver it

Discount or not (Long and short terms)
CTAs — Shop, read, download

Ask preference, or implicit interactions

. Think about the Frequency

. Test, test, test & AB Test

. Data is King/Queen, Define the KPIs
.DOIT!
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Sounds too much? Yes, but start small

Are you already sending?

When was the last time you had a look at it?
Have you checked the data/performance?
Are you taking action based on that data?

Plan, Execute, Test, Fail, Repeat, Keep Improving
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QUESTIONS ?

DANK U
OBRIGADO
THANK YOU

m ferubino
8 fer.rubino.p@gmail.com
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