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Introduction

Philip Sonneveldt - Lead Paid Search at Otrium

e 10+ years online marketing experience
e Strong background in performance marketing
e Padel, kitesurfing and cycling

“Fun” fact:
Friends of Search 2021 awards: finalist (Albert Heijn omnichannel case)



Our purpose

All clothing
should be worn




The state of fashion

%

of fashion
stays unsold

These unworn items end up at stock
buyers for cents on the dollar, in landfills
or get burned. An unacceptable waste
for the resources that went in and for the
people who miss out.

*Source, Fashion Impact Report 20 & Business of Fashion


https://lookbook.otrium.com/reports/sustainability/Fashion-Impact-Report-2020.pdf
https://www.businessoffashion.com/articles/luxury/luxury-brands-burn-unsold-goods-what-should-they-do-instead/

Our northstar

Otrium is set to become the gateway for off-price fashion

nﬂ For customers

Most personalised off-price

fashion shopping experience
Physical outlet stores replaced

with a bespoke digital outlet in
everyone's pocket.

For designers

“ A2 Smart pricing

Leading marketplace for
managing unsold inventory B2C

Fewer resources wasted
because every item produced
finds an owner.

For designers

Up to 55% off

The premier destination
for buying “Data Made Fashion’

Hit & miss trend-forecasted
production superseded by data
& demand-driven production.



We are growing rapidly

B2C USAGE

otrium

Favouriteg

TRUSTPILOT

4.6/5
42k+ reviews

B2B USAGE

Vet Sales Prodyces
e
ingcost




Active in 9 core markets

wm®»OSO0

The Netherlands
Belgium
Luxembourg
Germany

United States

an Ala
v #

France
UK
Denmark
Poland

Austria

‘ Spain
O

aR
W Sweden

Italy

Warehouse hub

. Focus geo's

Delivery geo's



Otrium

NSRS ROt RS

RNt

Let’s talk about PPC

coducts

<op5setine?

o

\aRonles

WES— s

|

FRIENDS
E=IFSEARCH

v [DDVA i

REISS
asics. hod
BELSTAFF F“m?@{ Al
Alexander McQUEEN
o) BALENCI
aca N\
aaRios TOMMYS=H
EHILFIGER KARL
4 LAGERFELD



Paid Search is challenging at Otrium

Each designer (400+) has their own set

Designers are demanding of rules and promotion settings (per
market): we have to play by the book

Marketplace dynamics

Business objectives

Way of working




Paid Search is challenging at Otrium

Designers are demanding

Business objectives

Way of working

Constant battle between product
availability and stock

‘ 200.000+ SKU's
SC

1_' IF 400+ designers
IS |a Rapidly changing stock + low stock depth

A 9 core markets
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Paid Search is challenging at Otrium

Designers are demanding

Marketplace dynamics

Business objectives

Way of working

1. Maximize GMV

Q// 2. Improve sell-through %

3. Growing new customer base

11



Paid Search is challenging at Otrium

Designers are demanding

Because of the complexity, the required
Marketplace dynamics control and a low quality feed a lot of
work was done manually

Business objectives
i
e S

Way of working

12



Because of the high level of required control we can'’t leverage
Smart Shopping and Performance Max campaigns

Smart Shopping Perforinance Max

13



Our 2.0 strategy
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Key pillars for our multi-market strategy: automation, control & data-
activation

i = A

2
Automation (!)

e Text campaigns Tight control over search term Steering our campaigns on the
e  Shopping campaigns visibility and ad-copy for each right data to align with our

e Page feed DSA individual designer, per market business objectives

e Negative lists

e Quality checks

A

0

18



The ecosystem we had in mind: using our product feed, Channable and
custom scripts

Channable = Automated campaigns - Automated negatives

° -hilfiger

. -one step
° -ikks

° -etc.

Productfeed

= i
&
GUESS Wild HOBBS Regina  Adrianna Papell  Phase Eight HOBBS Lauren
o Dream Maxi Dress Sapphire  Mikado Midi Sable Dress Sapphire
Wild Dream Wild ~ Blue | Midi Dress Ocean Embroidered Mult | Midi
= Dream | Outlet...  Dresses Outle...  Dream|Midi..  Dress Cameo...  Dresses Outle...
£137.00 £44.99 £43.99 £60.00 £36.99
— Otrium UK Otrium UK Otrium UK Otrium UK Otrium UK
- By By By By By

Ad - https://www.otrium.co.uk/dresses/outlet v
Otrium.co.uk - Dresses Sale: up to 75% off - Otrium fashion outlet
Shop dresses with up to 75% off. Take advantage of the best deals at Otrium! We have 250+

designer and cult brands, all in one place, at the lowest prices! Top designer fashion. Member
i Search i brands. Exclusive fashion outlet. Free returns.

New in - Womenswear - Otrium's Conscious Brands - New in - Menswear - Kids Clothing

16



0

Because there were so many exceptions per designer: this would lead to
hundreds of rules which had to be adjusted frequently

Then take ) all fields

brendd ®| | contalns ° (] romat2s : Excluding too much (missed opportunities)

! Excluding too little (unhappy designers)

! Very time costly + prone to errors

and | exclude

17



We introduced the O -view

Channable

Productfeed

Addas
10Days
ves
ves
Agent Provocateur
AGENT UK gent P ar
AGENTFRO! gent P ur
Aigsmpko AigKo
Aidan Matiox
Aige
ALaLa
Achemist
ALEXACHUNG Alexacung

vES
vES
vES
vES
vES
vES

vES
vES
vES
vES
vES
vES
vES
vES
vES

= Automated campaigns - Automated negatives

GUESS Wild HOBBS Regina Adrianna Papell Phase Eight HOBBS Lauren

Dream Maxi Dress Sapphire  Mikado Midi Sable Dress Sapphire
Wild Dream Wild ~ Blue | Midi Dress Ocean Embroidered Multi | Midi
Dream | Outlet...  Dresses Outle...  Dream|Midi..  Dress Cameo...  Dresses Outle...
£137.00 £44.99 £43.99 £60.00 £36.99

Oftrium UK Ofrium UK Ofrium UK Oftrium UK Oftrium UK

By By By By By

Ad - https://www.otrium.co.uk/dresses/outlet v

Otrium.co.uk - Dresses Sale: up to 75% off - Otrium fashion outlet

Shop dresses with up to 75% off. Take advantage of the best deals at Otrium! We have 250+

designer and cult brands, all in one place, at the lowest prices! Top designer fashion. Member
I Search ious brands. Exclusive fashion outlet. Free returns.

New in - Womenswear - Otrium's Conscious Brands - New in - Menswear - Kids Clothing

O-view

-hilfiger
-one step
-ikks
-etc.

18



O-view provides us granular control over 400+ designers

Automatically
loaded into O-
view with

custom scripts,

updated
multiple times
per day
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B

Filled in to
transform and
specify
visibility:
pushed live
after each new
crawl
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O-view also gives us the possibility to enrich and map missing variables

brand | In last feed? = Last Seen Timestamp = | des_new des_id_new  des_exclude  shopping_freelisting_exclude  shopping_paid_exclude shopping_branded  shopping_generic  shopping_des
0039 Italy TRUE  2022-03-09 05:21:03 31635 YES YES YES YES
10Days TRUE  2022-03-09 05:21:03 34215 YES YES YES

A-DAM TRUE  2022-03-09 05:21:03 43733 YES YES YES

Aaiko TRUE  2022-03-09 05:21:03 14055 YES YES YES

Adam Lippes TRUE  2022-03-09 05:21:03 YES

Adidas TRUE 2022-03-09 05:21:03 39543 YES YES YES YES
Adidas by Stella McCartney TRUE  2022-03-09 05:21:03 41614 YES YES YES YES
Adrianna Papell TRUE  2022-03-09 05:21:03 YES

Agent Provocateur TRUE  2022-03-09 05:21:03 34190 YES YES YES

AGENT PROVOCATEUR_UK TRUE 2022-03-09 05:21:03 Agent Provocateur 34190 YES YES YES

Aiand Ko TRUE  2022-03-09 05:21:03 Ai&Ko 14672 YES YES YES

Aidan Mattox TRUE 2022-03-09 05:21:03 YES

Aigle TRUE  2022-03-09 05:21:03 YES YES YES YES
Alchemist TRUE  2022-03-09 05:21:03 14133 YES YES YES

ALEXACHUNG TRUE  2022-03-09 05:21:03 Alexachung 33507 YES YES YES YES
Alexander McQueen TRUE  2022-03-09 05:21:03 37593 YES YES YES

Alix the Label TRUE  2022-03-09 05:21:03 14340 YES YES YES YES
AliSaints Org TRUE  2022-03-09 05:21:03 AliSaints 39164 YES YES YES YES
America Today TRUE  2022-03-09 05:21:03 14588 YES YES YES

Anecdote TRUE  2022-03-09 05:21:03 13119 YES YES YES

Ange Clothing TRUE  2022-03-09 05:21:03 An'ge 41154 YES YES YES YES

Mapping missing variables (!)
Transform variables

Overwrite ad-copy if necessary
Enrich individual Shopping feed items



For Shopping we use the O-view to enrich and overwrite SKU's to

increase relevancy

Title:
Adidas Crazychaos Shoes Black - Women - Size: 40

Description:

Otrium is a fashion outlet platform up to 75% off. We've got hundreds of designer
labels and cult brands all in one place. So enjoy exclusive access to premium and
luxury brands with the best deals and unbeatable prices. Otrium offers free returns
within 60 days of receiving your order. We give end-of-season fashion a new start.
Lots of fashion stays unsold. For the resources that went in and for the people who
miss out, it's such a shame. We're here to fix this, together with our partner brands.

Color: -

Images:

Title:

Adidas Crazychaos Shoes Black | | Women |
Size: / EU 40 |

Description:

Otrium is a fashion outlet platform up to 75% off. We've got hundreds of designer labels and
cult brands all in one place. So enjoy exclusive access to premium and luxury brands with the

best deals and unbeatable prices. Otrium offers free returns within 60 days of receiving your
order. We give end-of-season fashion a new start. Lots of fashion stays unsold. For the

resources that went in and for the people who miss out, it's such a shame. We're here to fix this,
together with our partner brands.

Color:

Images:

21



For Shopping we use a “waterfall” structure to guarantee control

brand L Intast feed? = Last Seen Timestamp — des_exclude  shoppi exclude  shopping_brande i
0039 taly TRUE  2022-03-09 05:

10Days TRUE  2022-03-09 05:21:

A-DAM TRUE  2022-03-09 05:21:03

Aaiko TRUE  2022-03-09 05:

Adam Lippes TRUE

Adidas TRUE

Adidas by Stella McCartney TRUE :21:0

Adrianna Papell TRUE  2022-03-09 05:21:03

Agent Provocateur TRUE  2022-03-09 05:21:

AGENT PROVOCATEUR_UK TRUE Agent Provocateur 34190 YES YES YES

Aiand Ko TRUE Al&Ko 14672 YES YES YES

Aidan Mattox TRUE YES

Aigle TRUE YES YES YES YES
Alchemist TRUE  2022-03-09 05:21:03 14133 YES YES YES

ALEXACHUNG TRUE  2022-03-09 05:21:03 Alexachung 33507 YES YES YES YES
Alexander McQueen TRUE 37593 YES YES YES

Alix the Label TRUE 14340 YES YES YES YES
AliSaints Org TRUE AllSaints 39164 YES YES YES YES
America Today TRUE 14588 YES YES YES

Anecdote TRUE 13119 YES YES YES

Ange Clothing TRUE  2022-03-09 05:21:03 An'ge 41154 YES YES YES YES

Generic search terms
(e.g. “running shoes")

Priority = High . Exclude "Otrium

Designer search terms
(e.g. “Adidas shoes sale")
Priority = Normal

Branded search terms

(e.g. "Otrium Adidas shoes")
Priority = Normal




In Shopping we use a custom script to automatically add or delete negatives

1. In a Spreadsheet, we specify which negative lists have to be created

Otrium UK - NegativesV2  ¥r [ ¢ Opsisan

Bestand Bewerken Bekijken Invoegen Opmazk Gegevens Extra Uitbreidingen Help Negatives Script

-~ P 100% ~| € % .0 .00 123~ Arial - 10 ~- B I & L ¢ @
Feeds fo create negative list of Keyword List Name Ads Account ID's ‘match type
hitps://files channable.com/GtV-WOS50SFHVdIoMmpOQeQ== json UK | Des | All blsck list | Phrase 606-451-5478 phrase
hitps:/ffiles channable com/Lrf fFdiwVe Ja\Uwi== json UK | Des | Funneling exclude | Phrase £05-451-5476 phrase
hitps://files channable.com/nKaWv4 AHMCIGEMItZZ IXFA== json UK | Des | Shopping black kst | Phrase £06-451-5476 phrase
hitps:/ffiles channable.com/ 0L 8J34U3KOIGWDAWaXYTA=: UK | Des | Shopping designer exclude | Phrase  686-451-5476 phrase
:/ifiles channable.com/JmwhGKOPubddu8ssme-T8g==json UK | Das | Shopping exact exclude | Exact 6068-451-5476 exact

23



In Shopping we use a custom script to automatically add or delete negatives

1. In a Spreadsheet, we specify which negative lists have to be created

Otrium UK - NegativesV2 ¥ [ @ Opsiaan.

Bestand Bewerken Bekiken Invoegen Opmask Gegevens Extra Uitbreidingen Help Negatives Script

- o~ B P ~| € % .o .09 122v | Anal v|l 10 ~ BIQL ¢ H
A s c o

Feeds to create negative list of Keyword List Name Ads Account ID's ‘match type
“hitps:/files channable.com/GV-WOS0SFHVdIoMmpOQeQ== ijson UK | Des | All black list | Phrase 606-451-5476 phrase

:/ifiles channable. com/Lrf fF: UaVwi==. UK | Des | Funneling exclude | Phrase 606-451-5476 phrase

:/ifiles channable. com/nKa! tZZIXFA== json UK | Des | Shopping black fist | Phrase 606-451-5476 phrase
hitps:/ffiles channable. com/n0L8Ja4U3KIGWDAWaXYTA== jsca UK | Des | Shopping designer exclude | Phrase  686-451-5476 phrase
hitps:/ifiles channable. com/JnmwhGKOPubddu8aame-T8ga==.json UK | Des | Shopping exact exclude | Exact 608-451-5476 exact

2. The negatives are then loaded into a separate tab; in here we specify if certain
combinations have to be created

Otrium UK - NegativesV2 & B &

Bestand Bewerken Bekijken Invoegen Opmask Gegevens s 7 minuten geleden

Help Negatives Script L. king w

Smiwe_ - % - B ISA B ci-k-ye 0@ @Y -

women|fion} womens|{kw} kids|{kw) storsi{kw} online}
{iowd} online!{iow} meniJow} mensi{in] men'si{on} women|fion} wiomensi{kw} kids|{iw} store!{kw} onlinz}
{iow} online!{iow} meniJow} mensi{on] men'si{on] women|fion) womensi{kw} kids|{iw] store!{kw]} onlinz}

pig and hen VAAR [ onime Jow) man Jow] mans! flow] men s!ow] women! o] womens|[kw] kids|{« tore [kw} onlinsl
rag and bone WAAR 2022-03-22 {iow} onlineiflow} menifaw} mensi{lon] men'si{on} women| i} wiomensi{kw} kids|{low} storei{kw} onlinz}
rag n bone WAAR 2022-03-22 {iow} online!{low} meniJaw} mensi{on} men'si{lon} women|fion} wiomensi{kw} kids|{k torei{kw} onlinz}
| |rich and royal VAAR 2022-03-22 {iowd} online!{low} meniJow} mensiflon] men'si{kw} womenifion]} womensi{kw} kids|{iw} store!{kw} onlins},
rich en royal VAAR 20220322 onimJow] men Jow] mens!low] men's!fow] women| fon] womans|[kw] kids|{x tore[kw} onlins)
royal republic WAAR 202203-22 {iow} online!flow] maniJow} mensi{iw] men's|{lw] womenlfion} womensi{kw} kids|{w] storei{kw} onlinz}

royalrepublia WAAR 20220322 170805 fiow} onlineifion} menifow} mensiflon] men'sil] womenl{ion} womensikow} kidsi{iow) storei{kw} onlinel




In Shopping we use a custom script to automatically add or delete negatives

3. The negatives are then automatically pushed

1. In a Spreadsheet, we specify which negative lists have to be created mat
to Google Ads: including combinations!

Otrium UK - NegativesV2 ¥ [ @ Opsiaan.
Bestand Bewerken Bekijken Invoegen Opmask Gegevens Extra Uitbreidingen Help Negatives Script Laa

king was een paar

o~ @ P 0% v € % 0 00 128w Al ~lw - BISA SBH E-i-lr-yr 0B ° ¥ Fitter toevoegen é'. b
A s c o [[] Zoekwoorduitzonderingen Zoektype
O lpsulkal Exacte zoekwoorden
O lpulkaicds] Exacts zoekwaorden
Feeds fo create negative list of Keyword List Name Ads Account ID's match type
https:/ffiles channable com/GHV-WOB0SFHVdioMmpOQeQ==ison UK | Des | All biack list | Phrase 608-451-5476 phrase O lesulkemed Exacte zeskwzorden
:/files channable com/Lr fF: UK | Des | Funneling exclude | Phrase 606-451-5476 phrase
:Iifiles channable.com/nia IhZZIXEA== json UK | Des | Shopping black fist | Phrase 505-451-5476 phrase O lesuikemers] Exacte zoekwoorden
https:/ifiles channable comh0L8Js4UIKSIGWDAWaXYTA==jsca UK | Des | Shopping designer exclude | Phrase  696-451-5476 phrase
https:/ifiles channable.com/JmwhGKOPubdduBaame-TSg== json UK | Des | Shopping exact exclude | Exact 508-451-5476 exact O lpsulkamens] Exactz zoekwsorden
O lpsulkanearme) Exacte zoesasorden
[ Ipsul ke oriing Exacte zoekwsorden
O  lpeulkastore] Exacte zcekwoorden
2. The negatives are then loaded into a separate tab; in here we specify if certain " PO
combinations have to be created O bmiaw Y
O  lpoul ke wessie Exacte zoekwsorden

Otrium UK - NegativesV2 & B &

Bestand Bewerken Bekijken Invoegen Opmask Gegevens

rking was 7 minuten geleden

Help Negatives Script L

Er-liclr-r o@D E Y -

~ ~ @& P WE v £ % 0o 008 Smeem. v W v B I S A 4 H

paul k3 WAAR 2 {iow} onlineiflow} menifav} mensi{ion] men'si{on} women|fion} wiomensi{kw} kids|{low} storei{kw} onlinz}
pave k VAAR 2 {iow} online!flow} meniJow} mensiflon] men'si{kw} womenifion]} womensi{kw} kids|{k
philippa k VAAR 2 {low} online!Jlow) man! Jow} mensiow] men's|{on] women| fion} womens|{kw} kids|{x
pig and hen WAAR 2 {iow} online!{low} maniJow} mensiflon] men'si{kw] womenl fion] womensi{kw} kids|{x
rag and bone WAAR 2 {iowd} online!flow} manifaw} mensiflon] men'si{kw} womenl{fion} womensifkw} kids|{k
rag n bone WAAR 2 {low}; onlinilon} menifow} mensifion] men'siflow] women|{ion} wiomensi{kw} kids|{k
rich and royal VAAR 2 {iowd} online!flow} meniJow} mensiflon]) men's|{kw} womeni fion] womensi{kw} kids|{k
rich en royal WAAR 2 {iow} online!flow} maniJow} mensifion] men'si{kw] womenl fion] womensi{kw] kids|{x tore!{kw} onlinz}
royal republic VAAR 2 {iow} online!{low} maniJow} mensifion] men's|{kw] womeni fion] womensi{kw} kids|{kw} storel{kw} onling},
royalreputiia WAAR 20220322 170805 flow} onineiflon} menifiow} mensiflr} men'si{iow} womenfiou} womensifkw} kidsifiow} storei{kw} online}
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G asics gel lytev
T A

Asics Gel-lyte V. ASICS
Cream/black|  SportStyle GEL-
Sneakers Lyte Ill 0G...

€84,99 €90,90
+€ 5,95 verzend. Gratis verzending Gratis verze
Otrium NL Keller x NL bol.com

Van Producth. Van Google Van Prody

© Snelweergavc  © Snelweergavc © Snelw

Advertentie - hitps: /wwwotrium/asics/getyte-v
Asics Gel-Lyte V Sale - Nu tot 69%
korting bij Otrium

Asics Gel-Lyte V bij Otrium voor outlet prijzen. Nu
met kortingen tot 69%! We hebben 400+ designer- en

cultmerken, allemaal op é¢n plek, tegen de laagste
prijzent Gratis thuis vanaf €150

Nieuw binnen - Heren  Krijg Exclusieve Toegang O]

Product-lines

Scotch&Soda  Nike SB-
Vivex Yellow Sneakers -
Multi | Nyjah Free 2.

€59,99 €90,99
+€5,95 verzend. +€.4,95 verzend.
Otrium NL skatedeluxe.n|
(©)]
Van Producth. Van Adferenc.

© Snelweergavc  © Snelweergavi  © Snelw

Advertentie - https://www.otrium.nl/sneakers/geel
Outlet: Sneakers - Geel - Nu bij
Otrium: tot 74% korting

Vind sneakers in de kleur geel bij Otrium. Keuze uit
topmerken en met kortingen tot 74%!

Colors

It all comes down to maximizing relevancy and increasing visibility

G schoenen maat 43

Advertentie - https://www.otrium.nl/schoenen/43
Schoenen maat 43 bij Otrium - Mis
het niet: tot 65% korting

Vind schoenen in maat 43 bij Otrium. Keuze uit
topmerken en met kortingen tot 65%!

Nieuw binnen - Heren

Ontdek de nieuwste leding en beste deals in onze
heren collectie

400+ Outlet Merken

Krijg Exclusieve Toegang

® htips/m.zalando.nl damesschoenen
Damesschoenen Maat 43 online |
Gratis verzending* | Zalando

Damesschoenen Maat 43 online shop | Van de
nieuwste sneakers tot lassieke pumps, bij Zalando
hebben we alles | Zalando.

Size

Product-lines were missing in the
feed — mapped in the O-view

Sizes are used from the feed and
synonyms added if necessary
(e.g. XS = Extra Small)

Colors were missing in the
feed — mapped in the O-view



Our new strategy led to very impressive results straight after implementation

Quality Score ROAS Required FTE
(non-branded)

Quick time to market for new designers

We are in full control and increased our visibility

Saving a lot of manual labor

Increased relevancy (positive impact on all key-metrics: e.g. CTR, CVR, QS, CPC)

27



Next steps in data-activation O
Data-activation
Value of customers Value of products

o CLV e Margin
e Returns
e Stock-levele
-?: Q
L

28



Value of Customers: Conversion value rules are used to steer more towards new O
customers

Audiences are created via Customer Match and the tool Segment (CDP):

Audiences: Loyal customers Entry customers Dorment customers

Conversion

05 07 0,9 1
Value rules:

—
= segment

29



Value of Products - tROAS targets determined by profitability of the stock

Profitability ROAS target
: | (—A—\
Margin Returns
NA-KD 7% Low
Adidas % w Low
Scotch & Soda L % Medium
Daily Paper L% - % Medium
Karl Lagerfeld K K High

Reiss Y o High



Take-away of our approach O

Requiring very tight control, does not have to be in the way of automation!

Don't be discouraged by a (really) bad feed when you want to automate, plenty of options left: be pragmatic!
Use the right tools for specific tasks in automation, for the remaining 20% build custom scripts!

Examine if pMax (new campaign-types) fits in your strategy; it could be that it does not fit at all

31


https://www.thesaurus.com/browse/discourage

Thank you!

O philip.sonneveldt@otrium.com
m linkedin.com/in/philip-sonneveldt
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https://www.linkedin.com/in/philip-sonneveldt/
https://www.linkedin.com/in/philip-sonneveldt/
mailto:philip.sonneveldt@otrium.com

