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Hello!
SEO Director at Blue Array

@jordseo                                        @bluearrayseo







What is a 
hypercompetitive 

keyword?



High volume terms



Very transactionally 
driven



Lots of SERP pressure



Highly reputable 
websites



Hypercompetitive 
SERPs can go one of two 

ways…



Either incredibly 
unpredictable



…or extremely static



They’re very 
difficult to rank for

TL;DR



Let s̓ jump into a 
case study















All competitors do most things either very well…

Or at the very least, in an ‘OK’ way (“eh, it’ll do”)

This limits the number of ‘big’ levers, ‘smoking 
guns’ or ‘silver bullets’ on offer

Requires a strong strategy - both short and 
medium to long term!

Hypercompetitive keyword struggles…



Enabler 1:
ʻStrategyʼ Gap

Analysis



KEYWORD 
OPPORTUNITIES

KEYWORD 
STRENGTHS



Technical health

User experience

Internal linking

External backlinks

On-page content quality

Depth of supporting content

Holistic site quality

Page experience signals TECHNICAL

TECHNICAL & CONTENT

CONTENT

LINKING / PR



3 2 1 4 5

Your site Comp 1 Comp 2 Comp 3 Comp 4

Technical health









3 2 1 4 5

Your site Comp 1 Comp 2 Comp 3 Comp 4

3 4 2 1 5

5 3 1 2 4

3 4 2 1 5

5 1 3 4 2

2 3 1 5 4

3 1 2 5 4

4 3 1 2 5

Technical health

User experience

Internal linking

External backlinks

On-page content quality

Depth of supporting content

Holistic site quality

Page experience signals



Your site Comp 1 Comp 2 Comp 3 Comp 4

5 3 1 2 4

5 1 3 4 2

4 3 1 2 5

Depth of supporting content

Holistic site quality

Page experience signals



ENABLER 1 - STRATEGY GAP

● Avoid diminishing returns…

● Focus on your largest opportunities!



Enabler 2:
Showing topic 

expertise







Time for a really 
bad analogy :)











Learning how to drive
Fuel prices

Route planning 

Low conversional opportunity

High-conversion 
informational 

content

General motoring news
Buying/selling a car guides

Interactive tools

Very low to zero 
conversional opportunity

Breakdown Advice
Car Maintenance

Product Page



How to jump 
start a car

Car won’t start - 
What to do

Why is my car 
smoking?

Common 
breakdown 
problems

Car Accident 
Advice

Wrong fuel in 
your car

Guide to Car 
Warning Lights

What to do 
with a flat 

battery

Breakdown 
Cover



Learning how to drive
Fuel prices

Route planning 

Low conversional opportunity

High-conversion 
informational 

content

General motoring news
Buying/selling a car guides

Interactive tools

Very low to zero 
conversional opportunity

Breakdown Advice
Car Maintenance

Product Page



Driving 
abroad & 

travel advice

Guides

Interactive tools 
eg. Fuel price 

checker

Car reviews, 
Buying & 

Selling tips

Route planner & 
traffic news

Automotive
news

Breakdown 
advice

Electric 
vehicles

Breakdown 
Cover



Improved topical relevance

Improved cross-sale opportunities

Improved opportunity to backlink build

Improved brand visibility

This has a number of benefits…









Car 
Warning 

Lights



Learning 
to drive 
guide



● Look past solely high-conversion content!

● Add relevant links from this content to 
your product pages!

ENABLER 2 - TOPIC EXPERTISE



Enabler 3:
Evidencing 

high-quality





“When we look at the quality of the 
site overall, if you have significant 
portions that are lower quality it 

doesn’t matter for us why they 
would be lower quality.”

Search Engine Journal - Google: One Part Of Site Can Hurt Entire Site Quality

https://www.searchenginejournal.com/website-quality/432065/


“But if we see that there are 
significant parts that are lower 

quality then we might think overall 
this website is not as fantastic as 

we thought.

And that can have effects in 
different places across the website.”

Search Engine Journal - Google: One Part Of Site Can Hurt Entire Site Quality

https://www.searchenginejournal.com/website-quality/432065/


“So in short, I guess if you have very 
low quality content that’s also 

indexed … … that can definitely pull 
down the good quality original 

content that you also have.”

Search Engine Journal - Google: One Part Of Site Can Hurt Entire Site Quality

https://www.searchenginejournal.com/website-quality/432065/






Great money pages 
+

Great rest of site
=





What are the benefits?

Improved site quality

Improved use of crawl budget

Improved use of internal linking



Reviewing

*A long but 
necessary evil



1. Use various sources to find all live pages

2. Pull as much supporting data as possible

3. Manually review pages for potential &                                    

quality



Source: Aleyda Solis



1. Does the page have value? 
(organic, brand or supplementary)

2. Is the page high-quality?







RE-OPTIMISE

● Content has a 
purpose on the site

● Is thin or low quality

● May be targeting 
the wrong intent

REMOVE/NOINDEX

● Content no longer 
has a purpose on 
the site

KEEP

● Content has a 
purpose on the site

● Is high-quality





● Review your sites content regularly

● Ensure all pages have a purpose and are 
high-quality

ENABLER 3 - EVIDENCE 
HIGH-QUALITY



The results



Google Search Console, Last 16 months



Google Search Console, Last 3 months



Sistrix, Last 5 years



1. Aligned strategy with the client team

2. Our content strategy generates a vast 
amount of backlinks

3. Our site is easier to handle and generally 
higher-quality



To recap…



If you take anything away from today…

Review & focus efforts on your key opportunities

Scale up content within your wider remit

Regularly review & improve your site’s wider 
quality



@jordseo @bluearrayseo JordanFrancis16

Thanks for 
listening!


