
Hello!
I am @dominik_schwarz. 

• Chief Inbound Officer (CIO) at 

HomeToGo. 

• 10+ years XP in SEO management in 

Start-ups and Grown-ups. 

• Scaling, internationalization & building 

inhouse SEO team. 

• In-house SEO Advocate.



State of In-house SEO



Is 2022 in SEO same 
same but different?



9 hypothesis





Google wants can 
deliver quality.1



source: https://upload.wikimedia.org/wikipedia/commons/5/55/Nutella_bread_12-2015.jpg



You can’t fake 
quality.2



source: https://upload.wikimedia.org/wikipedia/commons/5/5d/League_of_Nations_Organization.png

https://upload.wikimedia.org/wikipedia/commons/5/5d/League_of_Nations_Organization.png


Quality is a 
matter of 

x-team work.3



SEO = 
Management.4



source: https://www.ncsc.gov.uk/blog-post/please-stop-saying-it-depends

https://www.ncsc.gov.uk/blog-post/please-stop-saying-it-depends


Let’s cut the bs.5



n = 312, dataset 2021/22, DE, source: verticalinhouse.de

years of SEO experience

10 years of SEO experience = 66k € p.a median

http://verticalinhouse.de


SEOs deserve 
more.6



source: https://upload.wikimedia.org/wikipedia/commons/0/04/David_Johnson%2C_Three_Pears_and_an_Apple%2C_1857%2C_NGA_129358.jpg

https://upload.wikimedia.org/wikipedia/commons/0/04/David_Johnson%2C_Three_Pears_and_an_Apple%2C_1857%2C_NGA_129358.jpg


Inhouse is 
Inhouse is 
Inhouse.7



source: https://www.marketingfacts.nl/berichten/friends-of-search-2020-marketeers-moeten-controle-terugpakken/

https://www.marketingfacts.nl/berichten/friends-of-search-2020-marketeers-moeten-controle-terugpakken/


It’s the network, 
stupid.8



source: https://www.bakeryandsnacks.com/Article/2018/07/25/Sweet-move-Kellogg-s-slashes-sugar-in-Coco-Pops-ahead-of-UK-government-s-20-less-sugar-by-2020-goal

https://www.bakeryandsnacks.com/Article/2018/07/25/Sweet-move-Kellogg-s-slashes-sugar-in-Coco-Pops-ahead-of-UK-government-s-20-less-sugar-by-2020-goal


#rebrandingSEO9



let’s go!


